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The Salvation Army, Singapore 1

Statement by The Territorial Governance Board
for the financial year ended 31 March 2025

In the opinion of The Tertitorial Governance Board,

e the accompanying financial statements are drawn up in accordance with the provisions of the
Salvation Army Ordinance 1939, the Charities Act 1994 and other televant regulations (the
“Charities Act and Regulations™), and the Charities Accounting Standard so as to present faitly, in
all material respects, the state of affairs of The Salvation Army, Singapore (the “Organisation”) as
at 31 March 2025 and the results and cash flows of the Organisation for the financial year then
ended;

®) at the date of this statement, there are reasonable grounds to believe that the Organisation will be
able to pay its debts as and when they fall due;

© the Organisation has used the donation monies in accordance with its objectives as required under
Regulation 11 of the Charities (Institutions of a Public Character) Regulations;

d the Organisation has complied with the requitements of Regulation 15 of the Charities (Institutions
of a Public Charactet) Regulations; and

(e the accounting and other recotds required to be kept by the Organisation have been propetly kept
in accordance with the provisions of the Charities Act and Regulations.

The Tetritorial Governance Board approved and authorised the issue of these financial statements.

On behalf of The Territorial Governance Boatrd

COLONEL RICHARD ALAN BORRETT
Territorial Commander

Dated: £ 6 HOV 2025



Independent auditor’s report to
The Territorial Governance Board of
The Salvation Army, Singapore

Repott on the Audit of the Financial Statements

Opinion

We have audited the financial statements of The Salvation Army, Singapore (the “Organisation”), which
comptise the statement of financial position as at 31 March 2025, and the statement of financial activities
and statement of cash flows for the financial year then ended, and notes to the financial statements,
including a summaty of significant accounting policies.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the
provisions of the Salvation Army Otdinance 1939, the Charities Act 1994 and other relevant regulations
(the “Charities Act and Regulations”), and the Charities Accounting Standard (“CAS”) so as to present
faitly, in all material respects, the state of affaits of the Organisation as at 31 March 2025 and of the results
and cash flows of the Organisation for the financial year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Organisation in accordance with the
Accounting and Cotporate Regulatory Authority (“ACRA”) Code of Professional Conduct and Ethics for
Public Accountants and Accounting Entities (“ACRA Code™) together with the ethical requirements that
are relevant to our audit of the financial statements in Singapore, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the ACRA Code. We believe that the audit
evidence we have obtained is sufficient and approptiate to provide a basis for our opinion.

Other Information

The management is responsible for the other information. The other information comptises the
information included in the Statement by The Tetritorial Governance Board and annual report but does
not include the financial statements and our auditot’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have petformed on the other information obtained ptiot to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we ate required
to report that fact. We have nothing to report in this regard.



Independent auditor’s report to
The Territorial Governance Board of

The Salvation Army, Singapore (Cont’d)

Report on the Audit of the Financial Statements (Cont’d)

Responsibilities of Management and The Territorial Governance Board for the Financial Statements

Management is responsible for the preparation and fair presentation of financial statements in accordance
with the provisions of the Salvation Army Ordinance 1939, the Charities Act and Regulations and CAS,
and for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In prepating the financial statements, management is responsible for assessing the Organisation’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organisation or to cease
operations, ot has no realistic alternative but to do so.

The Territorial Governance Board is responsible for overseeing the Organisation’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Out objectives ate to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with SSAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As patt of an audit in accordance with SSAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud ot etror, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal controls.

o Obtain an understanding of internal controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organisation’s internal controls.

° Evaluate the approptiateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.



Independent auditor’s report to
The Territorial Governance Board of

The Salvation Army, Singapore (Cont’d)

Report on the Audit of the Financial Statements (Cont’d)

Auditor’s Responsibilities for the Audit of the Financial Statements (Cont’d

As part of an audit in accordance with SSAs, we exetcise professional judgement and maintain professional
scepticism throughout the audit. We also: (Cont’d)

° Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a matetial uncertainty exists related to events
or conditions that may cast significant doubt on the Organisation’s ability to continue as a going
concetn. If we conclude that a material uncertainty exists, we ate required to draw attention in our
auditor’s report to the related disclosutes in the financial statements of, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the
Otganisation to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the financial statements, including the
disclosutes, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with The Territorial Governance Board regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Repott on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the Charities Act and Regulations to be kept
by the Organisation have been propetly kept in accordance with the provisions of the Charities Act and
Regulations.

During the course of our audit, nothing has come to our attention that causes us to believe that during the
financial year:

(a) The Organisation has not used the donation monies in accordance with the objectives as required
under Regulation 11 of the Charities (Institutions of a Public Character) Regulations; and

(b) The Organisation has not complied with the requirements of Regulation 15 of the Charities
(Institutions of a Public Character) Regulations.

Ferer Cun 1P
Foo Kon Tan LLP

Public Accountants and
Chartered Accountants

Singapore, 16 NOV 2025



The Salvation Army, Singapore 5

Statement of financial position
as at 31 March 2025

31 March 2025

31 March 2024

Note $ $
ASSETS
Non-current assets
Property, plant and equipment 3 39,894,420 42,227,232
Intangible assets 4 254,133 582,653
Investment property 5 28,168 40,981
Investments in financial assets 6 50,202,842 47,354,128
90,379,563 90,204,994
Current assets
Investments in financial assets 6 760,628 1,214,767
Trade and other receivables 7 4,709,775 3,693,049
Cash and bank balances 8 26,576,200 29,522,380
32,046,603 34,430,196
Total assets 122,426,166 124,635,190
LIABILITIES
Current liabilities
Trade and other payables 9 5,308,251 6,122,025
Provision for unutilised leave 10 760,772 787,986
Total liabilities 6,069,023 6,910,011
Net assets 116,357,143 117,725,179
Represented by:
Funds and reserves
Asset amortisation funds 1 40,176,721 42,850,866
Unrestricted funds 12 71,536,739 70,777,742
Restricted funds 13 4,643,683 4,096,571
Total funds and reserves 116,357,143 117,725,179

The annexed notes form an integral part of and should be read in conjunction with these financial statements.



*$JUDUIANEIS [EIOUBUY IS} HIM UONIUN(UOD UT PEaT 3 Pnoys pue Jo 1red [e1391UT UE WIOF SII0U PIXUUE Y,

vzz'zzs'vs 899'028'6 = 955°100'GY awoou| [ejo]
6G1°'8E - = GG1°8¢E slaqi0 -
150°1Z0‘L - - 150°120°L Ll S19)0 - JuswuidAob woyy Bupuny -
8wooUl JBYI0
§8Z°'SS voe's - 186'PY enuaaai Aupung -
0.8°‘ceS 0.8°2€S - - 18849 Anunwiwod woyy Buipung -
Yr6'v09°cT L6L°620°L - £51°G95'0l gl yswuianob woyy Buipuny -
120'098‘8 6€.'82 . 8c€‘1€8'8 $99) swweibold -
SOI)IAOR S|qeIIEYD WOJ) SW0oU|
o8v'viz'e - = osv'viz'e Sl SWODUI JUBWISAAU|
069°cl - = 069°c} anuaAs) Aipung -
z69'G1E‘L 0o00‘zy - 269121 soo) [eJUay -
£2€'782°9 . - AR A:TAl) 3WOoDU| [IE18) PUE B[BSIIOYAA -
spun} bupelauab 1o} seIARoY
GoE‘SY0‘L - = GOE‘G0'L sBuayo pue sayn] -
982'08.'8 $96'891°C - 2zeL19'9 14" suopeuoq -
awooul Aejun|op
spun; pajessusb wolj swoouy|
En
$ $ $ $ 3joN
lejol spuny spuny spuny
pajoLsay uojjesipowe pajouysalufn

jossy

§20Z Yd1e|y LE

GZ0Z YoJelN LE papus Jeak [eioueur; ay) oy
S3IJIAI}O. [RIDURUY JO JUBWIBJR)S

alodebuig ‘Auuy uoneajes ayl



'SIUSWIA]E]S [eIOUBU 9891 Ylm GOﬂ—UQﬂTyOU ur peat 24 p[noys pue Jjo HHNQ ~.«Hw0u£ Ue WII0J S9J0U PIxauue Iy J,

€€€'290VS 666°118°8 910'6zZL'e 86¢'szL ey pJemuo} Jybnoiq ssuejeg
G00'61L1 - G00'6L1 - sjesse o|qibuelul Jo uonesowy -
S1L8v6S°Z - S18'v65°C - yswdinba pue jueld ‘Auadoud jo uonedaidaqg -
6sz'shv'cl tAANK:TArA E Les‘98L'0L 6l §]s00 sAjessiuiwpe pue Bupesado -
$]JS00 J1aYl0
£98°G/0°L - - £€98°610°1 SaUSIUIN YyoeasnQ pue |eoljabueay -
61€9.2 - = 61£9.2 aJua) ale) Juapnig -
6£6'650°1L - i 6£6'650°L $90IAI8S JBYJO PUE AlUNWIWO) -
80.°C19 = - 80.°219 Ansiuip sioxIop JuelBiy -
689'881'8 1619129 . T6Y'TL6L YINOA PUB UaIpIYD -
922°256°L) 1v6'89Z 5 6.2°€89°'L) aleosap(y -
gl S)s00 Jomoduey
SOIJIAIOE B[qeeyD JO S]S0D)
§.88Z¢ S £18'cl z90'9le 0z sosuadxe JusL)SaAy|
199'L6¢ o 199°16¢ - weawdinbs pue yue|d ‘Auadoud jo uonenaidaq -
L8¥°L18'E " - 18v°118'¢ 6l S)800 8AleJIsiulWpe pue Bunelsedp -
8L1°182'Y - - 8L1°182'Y 8l 8)s00 Jomoduepy -
awosuy bunessusb o s}s09)
gll'9 B gLl'g = wswdinba pue jueid ‘Auadoid jo uonewsidaq -
9. 0¥ 00,62 - 290°LLY 6l $)S00 9AnessiuIwpe pue Buneisdo -
0z8‘sly £6£'GE + lzy'sey 8l s}s00 Jamoduepy -
swoou) Aejunjoa Bunelsuab Jo s}s0)
spuny bugelsuab Jo 1s0)
ainyipuadx3
$ $ $ $ 8JON
jejol spuny spuny spuny
pajoulsay uones|powe pajouysalun
jossy
§Z0Z YoaJew 1Lg
(PAUOD) GZOZ YoIel\ LE Papus Jeak etoueuy auy) Joy
SaI}IAIJO®. |elouBUl JO JUBWIA)R)S
L

asodebuig ‘Auiy uoneajeg ayj



S1UQUIIIIE]S [RIDURUTY ISIY] TIm QOﬁUQST‘HOU U1 pear 2q p[noys pue jo HHNQ ﬂwuwuu—ﬁ..a Ue WI0J $210U Paxouue 9y T,

epLiLse'9LL £89°ch9'y LZL'9LL 0p 6€.L°9€5 1L pJemio} pallied saAldsal pue spuny [ejo]
6.L'GeL'LLL 1.6°960'Y 908'068'ZY evl'LLl'0L piemJo) Jybnoiq saAI8sal pue spuny |ejo |
SOAI9Sal pUE SpuNj JO UONENIDU0I9Yy
(og0'g89€L) ZLL'LbS (sv1'p29°2) 16685 S9AI9SAI PUB SPUN) U JUBUBAOW JBN
- (9£8'p2e) 0.£'0¢8 (res‘sos) Spun} Usamjaq JajSuel |
(9£0'89¢°1) 8v6°1.8 (s1s'v0s‘s) LES'YIZ L Jeak ayy 104 (oyep)/sniding
092'061'9S 02.'8v6'8 SLS'P0S'S G20'LEL'eY ainjipuadxa [ejol
615602 . G1L5'602 = sjesse a|qibuelul Jo uonesiuowy -
78669} = ¥86'691 " juswdinbs pue jue|d ‘Apadoid jo uoneroaideq -
€L0°2.L9 1SG°€S - 915819 6l S§)S00 9Ajess|ulWpe pue Bunesedp -
GG€°920°L voz'cs = 1G1°266 8l 1809 Jamoduepy -
S]S00 9OUBUIDAOD)
£££°290'YS 6561188 gL0'szl'e 85€'SZL 2P pIemio} paLIeD aouejeq
Pauo)) ainjipuadxy
$ $ $ $ aoN
leol spuny spung spunj
pajousay uonesiowy pajosalun
jossy

S20C ydiep Le

(PJU0D) G202 YoJel\ € papus Jeak [eloueul) sy} Joj
S3I}IAI}O. |ejaueUl) JO Judwdlels

8 alsodebuig ‘Auay uoneAjes ayjl



SIUIWIDIE]S TEIDURUN ISIY] Pm QOﬂ-UQﬂ—MQOU ur peas 3q pjnoys pue jo H&& .H.«HMUHG..H ue WO s3J0U paxauue YT,

6£9'cLy'8S G00'09t'g = v€9'€10'0S 9WOodUl [BJOL
16G'9¢ = - 16G'9¢€ slagl0 -
g8ee'Gey & - 8ce'sgey Ll $J8YJ0 - Juswiuiaaob woi) buipun -
awooul Jayl0
869'601 9/l B 22s'60l snusaal Aipung -
0¥0'8.45 0v0'8.5 - B 184D Ajunwiwo) woly Buipuny -
88€'€G.'Ce G10'/6€9 - £1€'95€'91 9l yuswuianob woy Bupung -
129'v29'8 G08'961 . 918'/2¥'8 s99] swwesboid -
SBIlIANO. B|gejUEeYyD WOoJ BWOooU|
906'61G'E - C 906615’ Sl SLIODUI JUSWISOAU|
8GE‘6l - < 8GE'61 anuaAsl Aipung -
1/6'61€°L 128'lS - 051'29Z°1L $09] [BJUSy -
211°190'9 - - 112900 awooUl [IB)3J PUB B[ESS|oOYAN -
€2.'6 - - €2.'6 Suisiespung -
spuny buneisuab Joy seniAoy
189°180°1L = = 189°180°L sBulla)o pue sauy| -
622'8Z6'El Z80°'0€Z') E Ly1°869°C) 14" suoneuoq -
awooul Alejunjop
spunj pajessuab woly awoou|
3woou|
(poreysay) (pareISay)
$ $ $ $ 30N
lejol spuny spuny spuny
pajoLsay uonesuowe pajoulsalun
jossy
¥20Z yosen L€
(PJuoQ) GZ0Z UoIeN L€ papus Jeak [ejoueul) sy} Joj
S3IJIAIOR [eloURUL JO JUBWIBIE)S
6

aiJodebuig ‘Auny uoneajes ayl



“SJUSTTEIS [EDULUT) IS UPIM TONDUN[GOD UT Pedl 2q pinoys pue Jo 17ed [e1321UT U WIO] SAIOU PIXIUUEL YT,

G0E'16.'25 veE'66£'01 ¥.£'062'¢ 16G'L0L'6E pJemuo} Jybnouq sduejeg
¥¥2 901 = ¥¥2'90l - sjesse a|qibuejul Jo uonesiowy -
9/€'208°'C - 9.€'208'C = wawdinbs pue jueld ‘Ausdoud jo uonepaideq -
600°cez'cl 2L0'/£9°'C - 1€6G6S01 6l §]500 aAessiulwpe pue Bunesedo -
S)S00 JBYI0
1£9'GS8 = o 1£9'GG8 soUISIUl YyoeannQ pue [ed)ebueag -
zee'8ee = = gee'see aJua) ale) epnig -
ogL'ole’L 180've - £60'261'L $82IAISG JBY)O pue AQunwiwo) -
6.6'12S - - 616125 AlSIUI SJaMJOAA JUBIBIN -
695°202'8 190'916'9 - 205'162°) UINOA pue uaipjiyy -
989'29v'LL G86°LYL g LoL'vLL'9lL aJeasep|g -
8l s)s09 Jamoduep
SOIJIAIIOR 9]|qBIeYD JO SIS0
9€c'00L'L - 9e.'9l 005°€80°} 0z S9SUBAXD JUSLIISOAU|
P16 vSe i y6'vSe - juswdinba pue jue|d ‘Auadoud jo uoperpaideq -
€20'GLL'e - - €20'GL1'2 61 $)S00 aAjessiufWpe pue BuneledQ -
L79°G8.°¢E - » L¥9's8.'e 8l $)s00 Jomoduely -
awoou) Bunesauasb Jo sis0)
¥20'0l . ¥10'01 » juswdinbs pue jue|d ‘Auedoid jo uonepsidaq -
911 = = 911 s}s09 Buisielpuny JaylQ -
106'€GE €L1've = ¥eL'61E 6l S1S09 aAljensiulwpe pue Bugelad) -
zIs'Ley 000'0% - ZLsLee 8l §}s00 Jomoduely -
awoou) Adejunjoa Bunelsuab Jo s)so)
spun} Bupjesauab Jo 1509
ainppusdxy
(poreysay) (pojesay) (pareySay)
$ $ $ $ dloN
feoL spuny spunj spuny
pojoLsay uopnesiowe pajouysaiun
jossy
202 Yyoie| g
(PJuoD) GZ0Z UoIeN L€ papus Jeak [eroueul 8y} 1o}
S3I}JIAIJOB [elouUBUlj JO JUBWAJR)S
oL asodebulg ‘Auiy uopeajes ayl



‘SJUUIAlE]S [EIDURU IS (Ylim GOﬁUQSMQOU ur peaz 9q p[noys pue jo uudnm ﬁ.num“uu—q.— UE W0 $3]0U Paxauue 9T,

6L1'GZL'LLL 12G'960'Y 008'068'cY Zy.'112°0L pPIEMIO) pallied SOAISAl pue spunj [ejo|
£ve'8g8'ell L0V'900'Y /8l'6VY'SY 6v9°'cer'v9 piemJo} JybnoIq S8AIBS8) pue Spuny |ejo |
SOA1aSal pue spunj JO Uone|IDU0JaY
9£6'9£8'c ¥91'06 (12£'86G'2) £60°GHE'9 S8AI9Sal PUB SPUN} Ul JUSWIAOW }ON
= 860°08 vSOvLL'L (2¢S1°186'L) Spuny usamyjaq Jajsuel]
. LLY'19g'L - (LL¥'19€°L) sewweiboid 0} el
9€6'9€8'C (16£'820°2) (ge'eLL'€) 299'189'6 Jeak ayj Joj (31oyap)/sniding
£0/'9€9'¥S 9GE‘8EG 0L GlECLL'E 2.6'S2e'0v ainy)ipuadxa jejo
815'86¢ - 8/5'86¢ - s}asse 9|qibue)ul Jo uonesiyowy -
ceh'esl < g£er'esl - juawdinbs pue ueld ‘Auadoud jo uonewsidsqg -
125'6.Y 65¢'/S " 89l 'cey 6l S1S00 aAjessiuiwpe pue Bujessdp -
0/8'c88 £99°'L8 < 102208 8l $)500 Jomoduep -
S]S0J @JUBUIBA0D
G0E'162'Z5 vee'66€'01 vlc'062'c /65°'10L'6E piemioj palled aduejeg
PJUOD) SIn)Ipuddxg
(pojeysay) (pejeisay)
$ $ $ $ 90N
jejol spunj spunj spunj
pajouIsay uojjesipowe pajouysasun
jossy

¥20Z UdIel i€

(PJU0D) GZ0Z UoJe L€ papus Jeak [eioueuly 8y} Joy
S9I}IAI}OR |elduBUlj JO JusWdle)S

L aJodebuig ‘Aulny uoneajes ayjl



The Salvation Army, Singapore

Statement of cash flows

for the financial year ended 31 March 2025

12

Year ended Year ended
31 March 2025 31 March 2024
Note $ $
(Restated)
Cash flows from operating activities
(Deficit)/surplus for the year (1,368,036) 3,836,936
Adjustments for:
Dividend and interest income 15 (3,148,783) (1,738,308)
Depreciation of property, plant and equipment 3 3,163,182 3,350,817
Amortisation of intangible assets 4 328,520 404,822
Depreciation of investment property 5 12,813 16,736
Reversal of provision for unutilised leave 10 (27,214) (2,116)
Reversal of impairment loss on investments in financial assets 15 - (1,390,759)
Gain on disposal of property, plant and equ ipment {6,533) (5,577)
(Gain)/loss on disposal of investments in financial assets, net
of foreign exchange gain 6 (1,368,310) 514,888
Operating cash flows before changes in working capital (2,414,361) 4,987,439
Change in restricted cash 470,265 184,619
Change in trade and other receivables (813,546) 591,562
Change in trade and other payables 292,114 (855,981)
Net cash (used in)/ generated from operating activities (2,465,528) 4,907,639
Cash flows from investing activities
Purchase of property, plant and equipment 3 (830,370) (1,117,827)
Purchase of intangible assets 4 - (56,227)
Proceeds from disposal of property, plant and equipment 6,533 5,577
Purchase of investments in financial assets 6 (136,911,760) (97,352,553)
Proceeds from disposal of investments in financial assets 6 135,885,495 95,810,317
Advances to related parties (219,802) -
Dividend and interest income received 3,165,405 2,054,010
Net cash generated from/(used in) investing activities 1,095,501 (656,703)
Cash flows from financing activity
(Repayment of advances)/advances from related pariies (1,105,888) 1,119,762
Net cash (used in)/generated from financing activity (1,105,888) 1,119,762
Net (decrease)/increase in cash and cash equivalents (2,475,915) 5,370,698
Cash and cash equivalents at the beginning of year 28,140,551 22,769,853
Cash and cash equivalents at the end of year 8 25,664,636 28,140,551

The annexed notes form an integral part of and should be read in conjunction with these financial statements.



The Salvation Army, Singapore 13

Notes to the financial statements
for the financial year ended 31 March 2025

1 General information

The Salvation Army, Singapore (the “Organisation”) was constituted as a corporation in Singapore under the
Statutes of the Republic of Singapore, Salvation Army Otrdinance 1939. The Organisation is registered as an
exempt charity under the Charities Act 1994 and domiciled in Singapore. The registered address of the
Otganisation is at 20 Bishan Street 22, Singapore 579768.

The Salvation Army, Singapore is organised for administrative purposes into two units, which ate described
below:

@ General Fund, Singapore

The General Fund deals mainly with the activities for generating funds, Christian education and
activities and all headquarters matters not specifically included in Social Fund, which includes
undertaking the functions of an owner of property and deals with all transactions relating to the
properties owned by the Organisation.

(i) Social Fund, Singapore

The Social Fund deals with the social operations of the Otganisation which has been conferred the
Institution of Public Character status. Accordingly, qualifying donors are granted tax deduction for
donations made by them to the Social Fund.

The Otganisation provides Christian education and activities through its Corps.
The Organisation also provides:

- nursing home;

- day care centres for children and the elderly;

- residential homes for children and young people at risk;

- ministry to troubled young people;

- food for families;

- counselling services;

2 ptison support services;

- fostering agency services;

- outreach programme for male migrant workers; and

- residential care programme for foreign domestic workers in distress.

The Otganisation operates the Red Shield Industries which mainly sells donated goods at an affordable price.
There have been no significant changes in the nature of the Organisation’s activities during the yeat.

The financial statements of the Organisation for the current financial year were approved and authorised for
issue by The Territorial Governance Board on the date of the Statement by The Territorial Governance Board.
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2(a) Basis of preparation

The financial statements of the Organisation have been prepared in accordance with the provisions of the
Salvation Army Ordinance 1939, the Charities Act 1994 and other relevant regulations (the “Charities Act and
Regulations”), and the Singapore Charities Accounting Standard (“CAS”). The financial statements have been
ptepated on the historical cost basis except as disclosed in the accounting policies below.

The financial statements are presented in Singapore dollars ($) which is the Organisation's functional currency.
All financial information presented in § are expressed in units, unless otherwise stated.

The accounting policies set out below have been applied consistently to all periods presented in these financial
statements.

Significant accounting estimates and judgements

The preparation of the Organisation’s financial statements in conformity with CAS requires management to
make judgments, estimates and assumptions that affect the application of accounting policies and the reported
amounts of income, expenditures, assets and liabilities. However, uncertainty about these assumptions and
estimates could result in outcomes that could require a material adjustment to the carrying amount of the asset
or liability affected in future periods.

The management is of the opinion that there are no significant accounting judgements made in applying
accounting policies and no estimation uncertainty that have a significant risk of causing a matetial adjustment
to the cattying amounts of assets and liabilities within the next financial year.

There are no critical accounting estimates and assumptions used and areas involving a high degree of
judgement.

Impairment of investment in financial assets

‘The Otganisation assesses at each balance sheet date whether there is objective evidence that investment
securities have been impaited. Impairment loss is calculated based on a review of the recoverable amount.

The cartying amount of Organisation’s investment in financial assets as at 31 March 2025 was $50,963,470
(2024 - $48,568,895).

2(b) Adoption of new and revised standards

There are no new and revised standards effective for the curtrent financial year.

2(c) Summary of significant accounting policies

Property, plant and equipment

All items of property, plant and equipment are initially recorded at cost. Cost includes its purchase price and
any cost that is directly attributable to bring the asset to the location and condition necessary for it to be capable
of operating in the manner intended by the Organisation.

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable that
future economic benefits associated with the item will flow to the Otganisation and the cost of the item can
be measured reliably. The Organisation’s policy is to capitalise assets that cost more than $10,000.

Repair, maintenance and renovation costs for properties not owned by the Organisation are charged to the
statement of financial activities as incurred.
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2(c) Summary of significant accounting policies (Cont’d)

Property, plant and equipment (Cont’d)

Freehold land has an unlimited useful life and therefote is not depreciated.

Property, plant and equipment are subsequently measured at cost less accumulated depreciation and are

depreciated using straight-line method to write-off the cost of the assets over their estimated useful lives as
follows:

Freehold buildings 30 years

Leasehold land and building Unexpited terms of the lease or 30 years, whichever is shorter
Equipment and software 5 years

Motor vehicles 5 years

The estimated useful lives, depreciation method and residual values are reviewed periodically, at least annually,
and adjusted prospectively, if there is a change in estimate.

Fully depreciated assets are retained in the financial statements until they are no longer in use.

An item of propetty, plant and equipment is de-recognised upon disposal or when no future economic benefits
are expected from its use or disposal. Any gain or loss on de-recognition of the asset is included in the statement
of financial activities in the year the asset is derecognised.

Assets-in-progress
Assets-in-progress are reclassified to the appropriate category of property, plant and equipment when complete

and ready for use. Assets-in-progress are not depreciated as these assets are not yet available for use.

Intangible assets

Intangible assets acquired separately are measured initially at cost. Following initial acquisition, intangible assets
are carried at cost less any accumulated amortisation. The useful lives of intangible assets are assessed as either
finite or indefinite. Intangible assets with finite useful lives are amortised over the estimated useful lives and
assessed for impairment whenever there is an indication that the intangible asset may be impaired. The
amortisation petiod and the amortisation method are reviewed at least at each financial year-end. Changes in
the expected useful life ot the expected pattern of consumption of future economic benefits embodied in the
asset is accounted for by changing the amortisation period or method, as appropriate, and are treated as changes
in accounting estimates.

Computer software
Whete computer softwate is not integrally related to associated hardware, they are recognised as an intangible

asset provided they are clearly identifiable, can be readily measured and it is probable they will lead to future
economic benefits that the Organisation controls. The Organisation carries capitalised computer software
assets at cost less amortisation and any impairment losses. These assets are amortised over the estimated useful
lives of 5 years on a straight-line basis. Computer software maintenance costs are expensed as incurred. Any
impairment loss is recognised in the statement of comprehensive income when incutred.

Investment property

Investment property is held to earn rentals or for capital appreciation or both, rather than for use in the
production or supply of goods or services ot for administrative purposes or sale in the ordinary course of
business.

Investment property is initially recorded at cost. The cost of a purchased investment property comptises its
purchase price and any directly attributable costs.
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2(c) Summary of significant accounting policies (Cont’d)

Investment property (Cont’d)

The cost of an investment property is recognised as an asset if, and only if, it is probable that future economic
benefits associated with the investment property will flow to the Otganisation and the cost can be measured
reliably. Any day-to-day servicing of an investment property is recognised as expenditures in the statement of
financial activities in the petiod in which the costs are incurred.

Investment property is subsequently measured at cost less accumulated depreciation and any impairment
losses. Investment propetty is depreciated over 30 years on a straight-line basts.

Investments in financial assets
Investments in financial assets ate investments in equities and debt securities as well as cash held for investment

purposes.

Investments in financial assets are recognised as an asset only when the Organisation becomes a party to the
contractual provisions of the instrument and ate initially measured at cost. Cost of investments in financial
assets is the transaction price excluding transaction costs, if any. Transaction costs are recognised as
expenditure in the statement of financial activities as incurred.

Investments in financial assets are measured subsequently at cost less any impairment losses.

At each balance sheet date, if there is objective evidence of impairment, the carrying amount of the asset is
reduced by an allowance for impairment and the impairment loss is recognised in the statement of financial
activities.

For equity investments, the impairment loss is the difference between the carrying amount of the investment
and the best estimate (which will necessatily be an approximation) of the amount (which might be zero) that
the Organisation would receive for the investment if it was to be sold at the reporting date. For all other
financial assets, this allowance, calculated as the difference between the asset's carrying amount of the financial
assets and the undiscounted future cash flows (excluding unearned interest in the case of interest-bearing
financial assets) that the Organisation expects to receive from the financial assets is recognised in the statement
of financial activities in the period in which the impairment occurs. Impairment loss is reversed through the
statement of financial activities if the impairment loss decrease can be related objectively to an event occurting
after the impairment loss was recognised. The reversal of impairment loss shall not result in the carrying value
of the investment exceeding transaction price.

Trade and other receivables

Trade and other receivables excluding prepayments are initially recognised at their transaction price, excluding
transaction costs, if any. Transaction costs are recognised as expenditures in the statement of financial activities
as incurred. Prepayments are initially recognised at the amount paid in advance for the economic resources
expected to be received in the future.

After initial recognition, trade and other receivables excluding prepayments are measured at cost less any
accumulated impairment losses. Prepayments ate measured at the amount paid less the economic resources
received ot consumed during the financial year.

Cash and cash equivalents

Cash and cash equivalents comptises cash on hand and at bank, demand deposits and short-term deposits
which are subject to an insignificant risk of changes in value. For the purpose of the statement of cash flows,
cash and cash equivalents excludes restricted cash.
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2(c) Summary of significant accounting policies (Cont’d)

Trade and other payables

Trade and other payables excluding accruals are recognised at their transaction price, excluding transaction
costs, if any, both at initial recognition and at subsequent measurement. Transaction costs are recognised as
expenditures in the statement of financial activities as incurred. Accruals are recognised at the best estimate of
amount payable.

Funds and reserves
(a) Asset amortisation funds
These funds represent the carrying amount of the capitalised assets that Organisation purchased.

(d) Unrestricted funds
These funds are freely available for operating purposes not subject to commitments.

(©) Restricted funds
These are donations and grants held for restricted purposes as specified by the donors or grantors.

Taxes
Goods and services tax (“GST”)
Income, expenditures and assets are recognised net of the amount of GST except:

- Where the GST incurred on a purchase of goods or services is not recoverable from the taxation
authority, in which case the GST is recognised as part of the cost of acquisition of the asset or as part
of the expense item as applicable; and

- Receivables and payables that are stated with the amount of GST included.

The net amount of GST recoverable from, or payable to, the taxation authortity is included as part of receivables
or payables in the statement of financial position.

Leases

As lessor

Rental income from an operating lease is recognised on a straight-line basis over the petiod of the lease, even
if the payments are not made on such a basis. The aggregate cost of lease incentives, if any, is recognised as a
reduction over the lease term.

As lessee
The lease payments under an operating lease expense are recognised on a straight-line basis over the lease term

even if the payments are not made on such a basis.

Provisions
Provisions are recognised only when a present obligation (legal or constructive) exists as a result of a past event,
it is probable that a transfer of economic benefits in settlement will be required, and the amount of the

obligation can be estimated reliably.

The provision in the Organisation’s statement of financial position refers to estimated liability for unconsumed
leave. Employee entitlements to annual leave are recognised as a liability when they accrue to the employees.
The estimated liability for leave is recognised for services rendered by employees up to the end of the reporting
period.

Income recognition

Income is recognised in the Statement of Financial Activities to the extent that the Organisation becomes
entitled to the income, when it is probable that the income will be received; and when the amount of the
income can be measured with sufficient reliability.
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2(c) Summary of significant accounting policies (Cont’d)
Income recognition (Cont’d)

Income from generated funds

(a) Voluntary income

18

The Organisation’s voluntary income comprises cash donations, and donations-in-kind, legacies, tithes

and offerings:

(b)

Cash donations are recognised when the Organisation has an unconditional entitlement to the
receipts;

Donations-in-kind are recognised when such donation can be estimated with sufficient
reliability and are based on a reasonable estimate of their value to the Otrganisation, which
approximates the open market value for similar items;

Legacies are recognised when the Organisation has sufficient certainty that the income will be
received; and

Tithes and offerings are recognised upon receipt.

Activities for generating funds

This is mainly made up of fundraising income, wholesale and retail income, rental fees and sundry
revenue:

Fundraising income relates to proceeds from fundraising events and appeals held by the
Otganisation and is recognised on cash basis;

Wholesale and retail income is from selling donated goods;

Rental fees are from letting of the properties held primarily for functional use of the
Otganisation but temporarily not used for opetational putposes. This is recognised on a straight-
line basis over the petiod of the lease; and

Sundry revenue mainly consists of utilities charges to external tenants and sale of scrap materials.

Investment income

Investment income comprises dividends, interest and rents and is recognised by the Organisation
when receivable:

Interest income from bank deposits and bonds is accrued on a time apportionment basis;
Dividend income is recognised when the Organisation’s right to receive payment is established;
and

Rental income arising from operating lease on investment property held by the Organisation is
accounted for on a straight-line basis over the lease term.

Income from charitable activities

(a) Programme fees

These are programme fees for the provision of services by the Organisation to beneficiaries.

(b) Funding from government

Government subventions and other grants are recognised where there is reasonable assurance that the

funds will be received and all attaching conditions will be complied with.
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2(c) Summary of significant accounting policies (Cont’d)

Income recognition (Cont’d)

Income from charitable activities (Cont’d)

(c) Funding from Community Chest

Funding from Community Chest is funding received to support the Kids-In-Play programme to
provide a child-centtic approach in supporting families affected by parental incarceration. The funding
is recognised when it is received and ring-fenced as restricted funds.

Other income
This income mainly comprises government grants under employment related schemes. Government grants are
recognised where there is reasonable assurance that the grant will be received and all attaching conditions will

be complied with.

Expenditures
All expenditures are accounted fot on an accrual basis and have been classified under headings that aggregate

all costs related to that activity.

Costs of generating funds

These are costs associated with generating income from all sources other than from undertaking charitable
activities. The cost in this category comprises cost on generating voluntary income, costs of generating income,
cost of fundraising events and appeals, and investment management costs.

Costs of charitable activities

Costs of charitable activities comprise all costs incurred by the Organisation in providing residential care,
healthcare and community services, and Christian education including direct manpower costs, assistance to
other countries, property maintenance costs, operating costs and other administrative costs.

Governance costs
Governance costs comptise all costs attributable to the general running of the Organisation in providing the

governance infrastructure and in ensuring public accountability.

Employee benefits

Defined contribution plan
The Organisation makes conttibutions to the Central Provident Fund Scheme in Singapore, a defined

contribution pension scheme. Contributions to defined contribution pension schemes are recognised as an
expense in the period in which the related service is performed.

Short-term emplovee benefits

Short-term employee benefit obligations are measuted on an undiscounted basis and are expensed as the related
setvice is provided. A liability is recognised for the amount expected to be paid if the Organisation has a present
legal or constructive obligation to pay this amount as a result of past service provided by the employee, and
the obligation can be estimated reliably.

Key management personnel

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the Organisation, directly or indirectly, including governing board members and
key officers of the Organisation. Remuneration only applies to executive officers of the Singapore Social Fund
Board, Territorial Management Board and the District Business Board, and such amounts are recorded by the

Headquarters, Singapore.
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2(c) Summary of significant accounting policies (Cont’d)

Functional cutrency

Items included in the financial statements of the Otganisation are measured using the currency of the primary
economic environment and which best reflects the economic substance of the underlying events and
citcumstances relevant to the Organisation (“the functional currency”). The financial statements of the
Company are presented in Singapore dollats, which is also the functional currency of the Otganisation. All
financial information is presented in Singapore dollars, unless otherwise stated

Foreign currency

Transactions in foreign currencies are measured in the functional cutrency of the Organisation and are recorded
on initial recognition in the functional currency at exchange rates approximating those ruling at the transaction
dates. Monetary assets and liabilities denominated in foreign cutrencies are translated at the rate of exchange
ruling at the reporting date. Non-monetary items that ate measured in terms of historical cost in a foreign
currency ate translated using the exchange rates as at the dates of the initial transactions.

Exchange differences arising on the settlement of monetaty items or on translating monetary items at the end
of the reporting period are recognised in the statement of financial activities.

The remainder of this page has been intentionally left blank.
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3 Property, plant and equipment (Cont’d)
(a) Fair value of properties
The Organisation engaged Pacific Abacus Valuers Pte Ltd (2024 - ATS Advisory Setvices), an
accredited independent valuer to determine the market value of the freehold and leasehold land and
buildings (“Properties™). Pacific Abacus Valuers Pte Ltd and ATS Advisory Services are real estate
specialist which values the subject types of the Organisation’s Properties and applies a valuation model
consistent with that recommended by the Internatonal Valuation Standards Committee.
The market value of the Properties was approximately $126,140,000 (2024 - $120,558,000). The
market value is determined using the (i) summation of the open market value of the land and the
depreciated replacement cost of the buildings and (i) market prices of comparable properties. The
open market value is determined by reference to (i) the development charge for the geographical
sector under the Civic & Community Institution zone and adjusted according to its location and (1)
comparable market prices of the properties around the area. The depreciated replacement cost of the
building is based on current estimated construction cost and depreciated with regard to their
respective age and condition. For the market comparison method, the properties are valued using
transacted prices for compatable properties in the vicinity and elsewhere with necessary adjustments
made for differences in location, tenure, size, design, layout, age and condition of the buildings,
availability of car parking facilities, dates of transactions and the prevailing market conditions. The
valuation reports are dated 31 March 2025 (2024 -22 April 2024).
4 Intangible assets
Computer Work-
software in-progress Total
$ $ $
Cost
At 1 April 2023 1,836,583 252,418 2,089,001
Additions 56,227 - 56,227
Reclassification 252,418 (252,418) -
At 31 March 2024 and 31 March 2025 2,145,228 - 2,145,228
Accumulated amortisation
At 1 April 2023 1,157,753 - 1,157,753
Amortisation for the year 404,822 - 404,822
At 31 March 2024 1,562,575 - 1,562,575
Amortisation for the year 328,520 - 328,520
At 31 March 2025 1,891,095 - 1,891,095
Net book value
At 31 March 2025 254,133 - 254,133

At 31 March 2024 582,653 - 582,653
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5 Investment property
Investment
property
$
Cost
At 1 April 2023, 31 March 2024 and 31 March 2025 547,890
Accumulated depreciation
At 1 April 2023 490,173
Depreciation for the year (Note 20) 16,736
At 31 March 2024 506,909
Depreciation for the year (Note 20) 12,813
At 31 March 2025 519,722
Net book value
At 31 March 2025 28,168
At 31 March 2024 40,981

The market value of the frechold investment propetty was approximately $7,264,000 (2024 - $5,900,000). The
valuation was conducted by Pacific Abacus Valuers Pte Ltd, an accredited independent valuer. (2024 - ATS
Advisory Services) using the Market Compatison method. Pacific Abacus Valuers Pte Ltd and ATS Advisory
Services are treal estate specialist which values the subject types of the Otganisation’s Properties and applies a
valuation model consistent with that recommended by the International Valuation Standards Committee. The
date of the valuation report is 31 March 2025 (2023 - 22 April 2024).

6 Investments in financial assets

31 March 2025 31 March 2024
$ $
Quoted bonds, at cost 30,249,268 28,122,972
Quoted equity shares, at cost 19,953,574 19,231,156
Cash with fund manager for investment purpose 760,628 1,214,767
50,963,470 48,568,895
Impairment loss - -
50,963,470 48,568,895

Presentation in the statement of financial position as:
Non-current 50,202,842 47,354,128
Current 760,628 1,214,767
50,963,470 48,568,895
Investment assets in Singapore 12,844,991 17,339,673
Investment assets outside Singapore 38,118,479 31,229,222
50,963,470 48,568,895

The market value of the investment assets at the end of the repotting period was $30,090,538 and $21,205,421
(2024 - $27,725,408 and $20,916,986) for bonds and equity shares, respectively.

Movement in investments during the vear:

31 March 2025 31 March 2024

$ $

At 1 April 48,568,895 46,150,788
Additions 136,911,760 97,352,553
Disposals* (134,517,185) (96,325,205)
- 1,390,759

Impairment loss reversed for the year

At 31 March 50,963,470 48,568,895
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6 Investments in financial assets (Cont’d)

Reconciled to the statement of cash flows as follows:

31 March 2025 31 March 2024

$ $

Proceeds from disposal of investment assets 135,885,495 95,810,317
(Gain)/loss on disposal of investments of financial assets, net of

foreign exchange gain (1,368,310) 514,888

Net disposals* 134,517,185 96,325,205

The investment portfolio remains held under the name of The Salvation Army, Singapore and continues to
be managed in accordance with the Organisation’s established investment guidelines. The allocation between
the Singapore and Malaysia territories remains unchanged from the prior financial yeat, at a ratio of 9.25:0.75,
as approved by the Territorial Management Board. The external fund manager continues to operate under 2
full discretionary mandate and provides regular reporting on investment holdings and performance to the
Organisation.

Reversal of impairment losses is included in Investment income, as disclosed in Note 15. In the previous
financial year, reversal of impairment losses of $1,390,759 arose due to either (1) the investments were sold
above the net carrying amounts or (ii) fair value of the investments increased above the cartrying amounts as
of reporting date.

7 Trade and other receivables
31 March 2025 31 March 2024
$ $
Programme fees receivable 847,905 862,026
Interest income receivables 339,470 356,092
Deposits paid 259,598 187,024
Prepayments 330,381 327,979
Rental fees receivables 1,090 215
Accrued receivables 197,479 81,392
Amount due from related parties [Note (a)] 219,802 -
Grant receivables 2,514,050 1,878,321
4,709,775 3,693,049

(2  Amount due from related parties, representing advances, payments on behalf and collections on behalf
[Note 22(a)], are non-trade related, unsecured, non-interest bearing and repayable on demand. Related
parties refer to The Salvation Army, Malaysia, and The Salvation Army, Thailand.

8 Cash and bank balances

31 March 2025 31 March 2024
$ $
Cash at bank and on hand 7,611,917 10,901,873
Fixed deposits 18,964,283 18,620,507
Cash and bank balances as per statement of financial position 26,576,200 29,522,380
Less: Monies held on behalf of Medifund account (Note 9) (560,747) (1,023,946)

Less: Monies held on behalf of Financial Assistance Scheme (“FAS”)
account (Note 9) (80,302) (87,368)
Less: Restricted fixed deposits pledged to a bank as security (270,515) (270,515)
Cash and cash equivalents as per statement of cash flows 25,664,636 28,140,551

Cash at bank earns interest on floating rates based on daily bank deposit rates. Fixed deposits are made for
varying periods of between 2 to 12 months (2024 - 1 to 12 months) depending on the cash requirements of
the Organisation. Fixed deposits bear interest rates ranging from 0.5% to 2.85% (2024 - 0.05% to 3.80%) per
annum. Included in fixed deposits of the Organisation are restricted amounts of $270,515 (2024 - $270,515)
which is pledged to a bank as secutity for the credit card and bank guarantee.
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9 Trade and other payables
31 March 2025 31 March 2024
$ $
Trade payables 1,552,161 1,161,278
Accruals 1,437,491 1,099,029
Amount due to related parties [Note (a)] 108,361 1,214,249
Advance payment from customers 44,787 150,204
Deposits received 435,314 489,827
Medifund account [Note (b)] 560,747 1,023,946
Financial Assistance Scheme (“FAS”) account [Note (c)] 80,302 87,368
Grant received in advance 61,503 142,582
Other payabies [Note (d)] 1,027,585 753,542
5,308,251 6,122,025

(2)  Amount due to related parties representing advances, payments on behalf and collections on behalf
ote 22(a)], are non-trade related, unsecured, non-intetest beating and tepayable upon demand. Related
g pay p
arties refer to The Salvation Army, Myanmar and The Salvation Army International Headquarters.
P YL y q

(b)  Medifund is an endowment fund set up by the Singapore government to assist needy Singaporeans to
pay for medical care. The amount will be set off against the programme fees receivable from specific
patients upon review and approval by the Medifund committee.

()  The Financial Assistance Scheme (“FAS”) is to support a small group of needy Permanent Residents
(“PRs”) who are on the Medical Fee Exemption Card (“MFEC”) or ComCare Long-Term Assistance
(“LTA”) for their subsidised Intermediate and Long-Term Care (“ILTC”) bills incurred at Peacehaven
Nursing home. The amount will be set off against the programme fees recetvable from specific patients
upon teview and approval by the FAS committee.

(d)  Other payables relate mainly to accrued staff costs of $620,215 (2024- $591,463) and GST payables of
$181,019 (2024- $137,523).

10 Provision for unutilised leave
31 March 2025 31 March 2024
$ $
At 1 April 787,986 790,102
Provision reversed (27,214) (2,116)
At 31 March 760,772 787,986

The provision for unutilised leave represents the Organisation’s obligation to pay employees for leave
entitlements earned but not yet taken as at the reporting date. This provision is recognised based on employees’
accumulated leave balances at the reporting date, measured at the expected cost of settlement. It is classified
as a current liability, as employees are entitled to utilise ot be compensated for the leave within twelve months
after the reporting period.
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11 Asset amortisation funds

31 March 2025 31 March 2024

$ $

At 1 April 42,850,866 45,449,187
Deficit for the year [Note (a)] (3,504,515) (3,772,375)
Transfer from unrestricted funds (Note 12) 534,406 586,144
Transfer from restricted funds (Note 13) 295,964 587,910
At 31 March 40,176,721 42,850,866

(a)  Deficit for the year represent depreciation of property, plant and equipment and investment propety
and amortisation of intangible assets charged for the financial year amounting to $3,163,182, $12,813
and $328,520 (2024 - $3,350,817, $16,736 and $404,822), respectively.

The asset amortisation funds represent monies already expended on the acquisition of property, plant and
equipment, investment property and intangible assets and set aside to meet future depreciation and
amortisation expenses.

The remainder of this page has been intentionally left blank.
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Notes to the financial statements for the financial year ended 31 March 2025

12

(@)

(®)

©

@

©

®

®

Unrestricted funds (Cont’d)

Unrestricted reserve
The untestricted reserve is a general fund of the Organisation to be applied for the general purpose

of the Organisation in support of its objectives.

Impairment loss reserve

Impairment loss reserve is for unrealised loss arising from market value of investment assets.

Property reserve

Property resetve is a designated fund of the Organisation set aside for the purpose of replacement
and maintenance of properties in future.

Vehicle teserve
The vehicle reserve is a designated fund of the Organisation set aside for the putpose of

teplacement for the vehicles in future.

Information Technology (“IT”) reserve
The IT reserve is a designated fund of the Organisation set aside for the purpose of replacement
for the Officers’ laptops and the implementation cost of new IT systems.

Development reserve
Development resetve is a designated fund of the Organisation set aside for establishing operations

in Thailand, mission development and social justice development.

Programme reserve

The Programme reserves are funds set aside for the costs of programmes and equipment operated
at the Peacehaven Jade Circle building, children education funds, and other special projects
approved by The Tettitorial Management Board. Such special projects are funded by government
grants under the Community Silver Trust (“CST”) scheme and/or legacy bequests.

The programme reserve comprises of the following reserves:

) Education reserve
The education reserve is a designated fund of the Otganisation set aside for the purpose of

the children’s education.

(ii) Innovation reserve
This was a legacy received and the funds are designated for innovation related projects.

(iif) Renovation reserve
This renovation reserve is a designated fund of the Organisation set aside for the
refurbishment of existing toilets at the premises of Peacehaven. The renovation was
completed in the previous financial year.

(iv) Community Silver Trust
The CST is a scheme whereby the government will provide a matching grant of one dollar

for every donation dollar raised by eligible organisations to fund programmes. The
objectives are to encourage more donations and provide additional resources for the service
providers in the Intermediate and Long-Term Care Sector and to enhance capabilities and
provide value-added services to achieve affordable and higher quality care.

In the previous financial year, the funds were transferred from unrestricted reserves to
restricted reserves to accurately recognised these funds that are for specified purposes.

28
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12 Unrestricted funds (Cont’d)

() Programme reserve (Cont’d)
™) Infrastructure improvement reserve

This was a legacy received and the funds are designated for improvements to Peacehaven’s
infrastructure.

(vi) Corps reserve
Corp reserve is surplus generated by the Cotps and ringfenced for the purpose of meeting

future operating expenses.

(h) Officer and staff benefit reserve
Officer and staff benefit resetve comptises of funds set aside for the purpose of officers and staff

training, officers' children education and officers’ health benefits.

The remainder of this page has been intentionally left blank.
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©

@

©

Restricted funds (Cont’d)

Education reserve

This was a donation received and the fund is used specifically for education purposes or elevating
education standards of Singaporeans and transnational citizens who are vulnerable, identified and
are assessed to be under the Ministry of Social and Family Development (“MSF”) polictes in
protecting Children and Youth in general.

Renovation reserve

This was a donation received during the financial year for Peacehaven and the fund is used
specifically for the renovation works at Peacehaven’s residential living area as specified by the
donot.

Programme reserve
The Programme reserves are funds to be applied for the specific purposes designated by donot(s)

or grantor(s) in suppott of the Organisation’s objectives and comprise of the following reserves:

@) Lien Foundation
This was the balance from the Lien Foundation’s donation for the construction of Jade
Circle Building. The funds were re-allocated to fund the following Jade Circle’s operations
as specified by the donots:

a) Consultancy and collaborative projects related to documenting, enhancing and
scaling the Person-Centred Care model distinct to Jade Circle;

b) Expand curricula of training modules in dementia care, including the hire of
manpower to support this effort; and

c) Community initiatives to setve the seniors living in the vicinity in areas related to
dementia such as raising awareness, delaying and managing the condition.

(i) Community Silver Trust
The CST is a scheme wheteby the government will provide a matching grant of one dollar

for every donation dollar raised by eligible organisations to fund programmes. The objectives
are to encourage more donations and provide additional resources for the service providers
in the Intermediate and Long-Term Care Sector and to enhance capabilities and provide
value-added  services to achieve affordable and higher quality care.

In the previous financial year, the funds were transferred from unrestricted teserves to
restricted reserves to accurately recognise these funds that are for specified purposes.

As of the financial year end, the unutilised CST funds amounted to $501,180. The unutilised
grants are subject to the following expiry dates:

Expiry date 31 March 2025

$
31 March 2026 93,174
31 March 2027 274,200
31 March 2028 133,806

501,180
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13 Restricted funds (Cont’d)

(e) Programme reserve (Cont’d)

(itf)

Programme reserve for Children and Youth Programme

The funds received for the following programme are restricted for the operation of the
programme only:

2)

b)

d)

Gracehaven Children’s Home

Gracehaven Children’s Home provides residential care services to protect and/or
rehabilitate children and youths which formed a key portion of the portfolio of services
offered by the Group. Many of these setvices involve the application of homebased
intervention to reunify residents with their natural families. Gracehaven Children’s
Home operates mixed gender tesidential services which provides multiple residential
care programmes.

Gracehaven JPAC

Gracehaven IPAC is a programme under Gracehaven Children’s Home whereby allows
children under child protection to be temporarily cared for till their more permanent
placement in the most appropriate care environment.

Gracehaven Fostering

Gracehaven Fostering is 2 non-residential based services whereby it is fostering agency
arm of the Group to collaborate with dedicated foster families, offer a safe and secure
home for children and young individuals in need of care and protection. These children
come to the Group for temporaty suppott, as circumstances prevent their families from
providing adequate care.

Gracehaven OBF
Gracehaven OBF is a funding to the Group to provide fostering setvices; and
residential care services for clients selected for Outcomes-Based Funding Pilot

programme.

The Haven

The Haven provides residential care services aimed to protect and/or rehabilitate
children and youths which formed a key portion of the portfolio of services offered by
the Group. Many of these setvices involve the application of homebased intervention
to reunify residents with their natural families. The Haven operates mixed gender
residential services which offets a small group home environment.

Kids-in-Play

Kids-in-Play is a non-residential based services whereby this programme provides a
child-centric approach in suppotting families affected by parental incarceration through
casework management, counselling and practical help or referrals for assistance - with
the eventual aim of facilitating the reintegration of former inmates with their families

and the community upon release.
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Restricted funds (Cont’d)

Pr
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\)

(vi)

(vi)

ramme reserve (Cont’d

Programme reserve for Children and Youth pro me (Cont’d

g2) Youth Development Centre
Youth Development Centre provides aftercare services to children and young persons

who were either discharged from residential homes or those who are in non-
residential care but tequire further mentoring.

h) Befrienders for Families
Befrienders For Families is a programme to help support families that have been

reunited with their children by connecting each family with a group of volunteer
befrienders.

True Hearts Mentoring Programme reserve
This was a donation received from Ttue Hearts Connection for the purpose of suppotting

the True Hearts Mentoring programme at The Haven. The fund is used specifically for
programmes, activities, outings and clothing for special events.

BizCamp
This was a grant received from Give2Asia’s Starbucks Fund which supports a 10-day camp

to impart entrepreneurial skills for about 25 primatily at-risk or disadvantaged youth in
Singapore to encourage entrepreneurial mindsets and build skills in confidence and self-
belief amongst the youth through a 70-hour structured curriculum and the funds will support
manpower for planning and implementing the program, facilitator and trainer fees, venue,
and food and other camp-related costs. This grant was fully utilised in the previous financial
year.

Youth Mental Health

This was a grant received from Starbucks Foundation Fund, through Myriad USA, which
supports a youth mental health resilience program that aims to reduce mental health risks of
approximately 60 vulnerable youth from low-income backgrounds in Singapote and the
funds will be allocated for staff salaries, travel expenses, project supplies and equipment,
food, property rental, program costs, and overhead expenses. In the previous financial year,
this grant was received from Give2Asia’s Starbucks Fund.

Financial Assistance

This was a donation received for the purpose of providing financial assistance to clients
under the Aftercare Support Programme. This fund is used to kickstart their employment
upon release from prison with a2 maximum amount of $300 to be disbursed to each client.
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14 Donations

Year ended 31

34

Year ended 31

March 2025 March 2024
$ $
(Restated)
Cash donations 8,706,502 13,554,349
Donation-in-kind 73,784 373,880
8,780,286 13,928,229
15 Investment income
Year ended 31 Year ended 31
March 2025 March 2024
$ $
Dividend income 317,523 283,762
Interest income
- Bank 2,965 4,956
- Bonds 2,326,947 1,036,443
- Fixed and short-term deposits 501,348 413,147
Reversal of impairment loss on investments - 1,390,759
Foreign exchange gain on fixed and shori-term deposit interest
and investments 115,575 345,788
Property related income 10,122 45,051
3,274,480 3,519,906
16 Funding from government
Year ended 31 Year ended 31
March 2025 March 2024
$ $
Ministry of Health (“MOH") / Agency for Integrated Care (*AIC") 16,526,433 16,097,968
Community Silver Trust grant - 507,799
Ministry of Social and Family Development ("MSF") 7,039,791 5,821,458
National Council of Social Services ("NCSS") 7,090 48,435
Others 31,630 277,728
23,604,944 22,753,388
17 Funding from government - others

Year ended 31

Year ended 31

March 2025 March 2024

$ $

CPF Transition Offset 23,809 10,431
Enabling Employment Credit Scheme 41,298 42,694
Job Growth Incentive Payout - 28,906
Training grant 10,295 11,044
Transformation Support Scheme - 12,000
Senior Worker Early Adopter Grant [Note (a)] - 250,000
WSG Career Conversion Programme 21,806 -
WSG Employment Support 13,564 -
Progressive Wage Credit Scheme 785,320 -
Other Employment Credit schemes 64,017 40,968
Others 60,948 29,295
1,021,057 425,338
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17 Funding from government - others (Cont’d)

35

(a) The Senior Worker Early Adopter Grant (“SWEAG”) is a program in Singapore that provides
funding up to $250,000 to employers who are willing to raise both internal retirement and re-

employment ages ahead of the legislative schedule.

18 Manpower costs
Year ended 31 Year ended 31
March 2025 March 2024
$ $
(Restated)
Employees’ salaries and bonuses 25,954,061 24,982,750
Central Provident Fund contributions 4,288,311 3,996,384
Other short-term benefits 2,069,501 2,238,145
Contract manpower services 2,685,224 2,381,967
34,997,097 33,599,246
Presented as:
Year ended 31 Year ended 31
March 2025 March 2024
$ $
(Restated)
Costs of generating voluntary income
- Manpower costs 473,820 431,512
Costs of generating income
- Manpower costs 4,281,178 3,785,641
Costs of charitable activities
- Manpower costs
- Eldercare 17,952,226 17,462,686
- Children and Youth 8,188,689 8,207,569
- Migrant Workers Ministry 612,708 527,979
- Community and Other Services 1,059,939 1,216,130
- Student Care Centre 276,319 228,222
- Evangelical and Outreach Ministries 1,075,863 855,637
Governance costs
- Manpower costs 1,076,355 883,870
34,997,097 33,599,246

The remainder of this page has been intentionally left blank.
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Operating and administrative costs

Year ended 31

36

Year ended 31

March 2025 March 2024
$ $
(Restated)
Auditors' remuneration 192,105 197,337
Bank charges 81,696 81,423
Education and pocket money expenses 117,787 266,415
Financial assistance 610,809 688,269
Food expenses 1,867,504 2,450,528
Housekeeping 110,691 123,213
IT expenses 974,819 851,529
Medical supplies 1,464,499 1,710,173
Newsletters 179,022 182,217
Non property insurance 106,131 130,250
Other expenses 138,061 116,500
Other repair and maintenance 822,312 1,150,209
Postage and communication 250,466 210,198
Printing and stationery 94,997 127,390
Professional fees 225,900 50,081
Property repair and maintenance 5,601,389 3,154,171
Publicity 95,775 64,159
Rental of building 829,252 617,841
Rental of equipment and fumnishings 81,892 103,146
Special event 838,448 1,025,139
Travelling expenses 1,228,207 1,181,351
Trading 144,337 209,899
Utilities 1,316,487 1,490,028
17,372,586 16,181,466
Presented as:
Year ended 31 Year ended 31
March 2025 March 2024
$ $
Costs of generating voluntary income
- Operating and administrative costs 440,767 353,907
Costs of generating income
- Operating and administrative costs 3,811,487 2,115,023
Costs of charitable activities
- Operating and administrative costs 12,448,259 13,233,009
Governance costs
- Operating and administrative costs 672,073 479,527
17,372,586 16,181,466
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20 Investment expenses

Year ended 31 Year ended 31
March 2025 March 2024
$ $
Bank charges 100 16
Depreciation of investment property (Note 5) 12,813 16,736
Investment management and brokerage costs 302,401 270,819
Loss on disposal of investments in financial assets, gross - 799,914
Property maintenance costs 13,561 12,751
328,875 1,100,236

21 Tax-deductible donation receipts

The Social Fund unit under the Organisation enjoys concessionary tax treatment whereby qualifying donors
are granted tax deductions for the donations made to the Social Fund. This status is effective for the period
from 1 July 2022 to 30 June 2025 under the Institutions of a Public Character (“IPC”) Scheme. The IPC
status has been further renewed from 1 April 2025 to 31 March 2028.

Thete were no fund-raising appeals held by the Organisation with gross receipts exceeding §1 million in the
cutrent and previous financial years.

Included in the donation income recognised in the statement of financial activities is the following amount
of tax-deductible donation received:

Year ended 31 Year ended 31

March 2025 March 2024

$ $

Total value of tax-deductible donation received 6,422,519 5,111,545

The remainder of this page has been intentionally left blank.
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22 Significant related party transactions

(a) Transactions with related parties

In addition to the related party information disclosed elsewhere in the financial statements, the
following are significant related party transactions between the Otganisation and related parties at
agreed rates:

Year ended 31 Year ended 31
March 2025 March 2024
$ $
Transactions with The Salvation Army. Malaysia:
- Manpower cost - -
- Contribution for HQ support services 29,707 29,059
- Donation received on behalf of (121,342) (948,421)
- Donation received on behalf by 28,747 26,844
- Allocation of investment in financial assets - 520,491
- Operating and administrative costs paid on behalf by (28,723) (213,437)
- Operating and administrative costs paid on behalf of 197,791 193,703
Transactions with The Salvation Army, Myanmar:
- Usage of premises 3,920 -
- Contribution for HQ support services 1,916 1,921
- Donation received on behalf of (946,777) (1,001,515)
- Donation received on behalf by 7,201 8,816
- Operating and administrative costs paid on behalf by (113,674) (142,182)
- Operating and administrative costs paid on behalf of 221,317 234,662
Transactions with The Salvation Army, Thailand:
- Usage of premises - (1,157)
- Donation received on behalf of (76,503) (154,664)
- Donation received on behalf by - 11,545
- Operating and administrative costs paid on behalf of 151,306 160,627
- Operating and administrative costs paid on behalf by - (92,523)
Transactions with International Headquarters:
- Management fees paid (27,048) (26,251)
- Donation received on behalf of (87,522) (166,661)
- Operating and administrative costs paid on behalf by (38,158) (19,705)
- Operating and administrative costs paid on behalf of 2,752 288

Related parties refer to other Salvation Army regions under the purview of the Territorial
Management Boatrd, which includes those in Malaysia, Myanmar and Thailand. Salvation Army
territories are administered by the International Headquarters, which is also a related party.

The remainder of this page has been intentionally left blank.
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22 Significant related party transactions (Cont’d)

(b) Compensation of key management personnel

Year ended 31 Year ended 31
March 2025 March 2024
$ $
Employees’ salaries and bonuses 2,653,967 2,212,817
Central Provident Fund contributions 240,982 211,368
Other short-term benefits 100,930 66,284
2,995,879 2,490,469

Number of key management in remuneration bands:
Year ended 31 Year ended 31
March 2025 March 2024
<$100,000 16 23
$100,000 to $150,000 5 4
>$150,000 to $200,000 6 4
>$200,000 to $250,000 1 -

The annual remuneration (comprising basic salary, bonuses, allowances and employet’s contribution
to Central Provident Fund) of the three (2024: three) highest paid staff classified by remuneration
bands are as follows:

Year ended 31 Year ended 31

March 2025 March 2024

$100,000 to $200,000 2 3
$200,001 to $300,000 1 =

There were no claims by the key management personnel for services provided to the Organisation,
either by reimbursements or providing the key management with an allowance or by direct payment
to a third party during the cutrent and previous financial year.

23 Commitments

(a) Capital commitments

Capital expenditures contracted for at the reporting date but not recognised in the financial
statements, atre as follows:

31 March 2025 31 March 2024
$ $
Plant and equipment:
- Assets-in-progress 243,163 -
(b) Repaits and maintenance - plant and equipment
31 March 2025 31 March 2024
$ $

Contractual obligations for future repairs and
maintenance — not recognised as liability 309,845 -
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23 Commitments (Cont’d)
(c) Operating lease commitments - as lessor
Future minimum lease receivable under non-cancellable operating leases in respect of rental of
ptemises as at the financial year end date are as follows:
31 March 2025 31 March 2024
$ $
Not later than one year 164,403 654,093
Later than one year but not later than five years 115,460 116,844
Later than five years 7,200 28,800
287,063 799,737
Rental income atising from non-cancellable operating leases is recognised in the statement of
financial activities as follows:
Year ended 31 Year ended 31
March 2025 March 2024
$ $
Rental income 835,730 893,814
(d) Operating lease commitments - as lessee
Future minimum rental payable under non-cancellable operating leases in respect of rental of land
and equipment as at the financial year end date are as follows:
Year ended 31 Year ended 31
March 2025 March 2024
$ $
Not later than one year 692,746 339,760
Later than one year but not later than five years 1,076,911 -
1,769,657 339,760
Rental expense atising from non-cancellable operating leases is tecognised in the statement of
financial activities as follows:
Year ended 31 Year ended 31
March 2025 March 2024
$ $
Rental expense 501,761 532,561
24 Taxation

The Otganisation is registered as an exempt charity under the Charities Act 1994 and is exempted from
income tax under the provision of Section 13(1)(zm) of the Income Tax Act 1947.

25 Fund management

The Territorial Governance Board reviews the Otganisation’s unrestricted reserves annually to ensure that
the Organisation will be able to continue as a going concern. The reserve target is established at a level below

2 yeats of Organisation’s annual operating expenditure.
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26

Comparative information

Certain reclassifications have been made to the FY 2024 comparative figures as follows:

®

(1)

(1id)

(v)

The Organisation incotrectly classified donations of $1,177,748 under “Fundraising income” under
“Activities for generating funds”, instead of under “Donations” within “Voluntaty income”.

The corresponding costs of $314,651 has also been adjusted to reclassify the related expenses from
“Other fundraising costs” to “Operating and administrative costs” within “Cost of generating
voluntary income”.

The Organisation incorrectly classified recovered GST of $440,278 under “Others” within “Other
income”, instead of expressing expenses net of the amount of GST recovered.

The Organisation incorrectly presented the movement on provision for unutilised leave under
“change in trade and other payables”, instead of presenting as a non-cash item.

The Otganisation incorrectly presented the advances of $1,119,762 from related parties under
“change in trade and other payables” in cash flow from operating activities, instead of presenting this

under financing activities.

As previously

Note reported As restated
Year ended 31 Year ended 31
March 2024 Restatement March 2024
$ $ $
Statement of financial activities
For the financial year ended 31 March 2024
Unrestricted fund
Income
Income from generated funds
Voluntary income
- Donations (i) 12,750,481 1,177,748 13,928,229
Activities for generating funds
- Fundraising (i) 1,187,471 (1,177,748) 9,723
Other income
- Others (i) 476,835 (440,278) 36,557
Expenditure
Cost of generating funds
Costs of generating voluntary income
- Manpower costs (i) 433,081 (1,569) 431,512
- Operating and administrative costs (i), (ii) 51,922 301,985 353,907
- Other fundraising costs (i) 314,767 (314,651) 116
Costs of generating income
- Manpower costs (i) 3,812,907 (27,266) 3,785,641
- Operating and administrative costs (i) 2,158,080 (43,057) 2,115,023
Cost of charitable activities
- Manpower costs
- Eldercare (i) 17,504,685 (41,999) 17,462,686
- Children and Youth (i) 8,227,197 (19,628) 8,207,569
- Migrant Workers Ministry (i) 529,250 (1,271) 527,979
- Community and Other Services (i) 1,219,039 (2,909) 1,216,130
- Student Care Centre (i) 228,793 (571) 228,222
- Evangelical and Outreach Ministries (i) 857,687 (2,050) 855,637
- Other costs
- Operating and administrative costs (i) 13,508,367 (275,358) 13,233,009
Governance costs
- Manpower costs (i) 887,619 (3,749) 883,870
- Operating and administrative costs (i) 487,712 (8,185) 479,527
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26 Comparative information (Cont’d)
As previously
Note reported As restated
Year ended 31 Year ended 31
March 2024 Restatement March 2024
$ $ $
Statement of cash flows
Cash flows from operating activities
Reversal of provision for unutilised leave - (2,116) (2,116)
Operating cash flows before changes in
working capital (iii) 4,989,555 (2,116) 4,987,439
Change in trade and other payables (iii),(iv) 261,665 (1,117,646) (855,981)
Net cash generated from operating
activities (iii), (iv) 6,027,401 (1,119,762) 4,907,639

Cash flows from financing activities
Advances from related parties (iv) - 1,119,762 1,119,762

Net cash generated from financing
activities - 1,119,762 1,119,762



