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Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of The Salvation Army, Singapore (the “Organisation”), which comprise
the statement of financial position as at 31 March 2019, the statement of financial activities and statement of cash
flows for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the provisions of
the Salvation Army Ordinance (Chapter 377), Charities Act (Chapter 37) (the “Act”) and other relevant regulations,
and the Charities Accounting Standard (“CAS") so as to give a true and fair view of the financial position of the
Organisation as at 31 March 2019 and of the results and cash flows of the Organisation for the year ended on that
date.

Basis of Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Independence

We are independent of the Organisation in accordance with the Accounting and Corporate Regulatory Authority
(“ACRA") Code of Professional Conduct and Ethics for Public Accountants and Accounting Entities (“ACRA
Code”) together with the ethical requirements that are relevant to our audit of the financial statements in
Singapore, and we have fulfilled our other ethical responsibilities in accordance with these requirements and the
ACRA Code.

Other Information

The Territorial Management Board is responsible for the other information. The other information comprises the
information included in the Statement by the Territorial Management Board and annual report but does not
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information identified
above when it becomes available and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Territorial Management Board for the Financial Statements

The Territorial Management Board is responsible for the preparation of financial statements that give a true and
fair view in accordance with the provisions of the Act and CAS, and for devising and maintaining a system of
internal accounting controls sufficient to provide a reasonable assurance that assets are safeguarded against loss
from unauthorised use or disposition; and transactions are properly authorised and that they are recorded as
necessary to permit the preparation of true and fair financial statements and to maintain accountability of assets.

In preparing the financial statements, the Territorial Management Board is responsible for assessing the
Organisation’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Territorial Management Board either intends to
liqguidate the Organisation or to cease operations, or has no realistic alternative but to do so.

The Territorial Management Board’'s responsibilities include overseeing the Organisation’s financial reporting
process.

The Territorial Management Board is also responsible for ensuring that the 30% cap in regulation 15 of the
Charities (Institutions of a Public Character) Regulations has not been exceeded.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’'s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with SSAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

Audit | Tax | Outsourcing | Business Advisory | Risk Assurance | Corporate Recovery | Litigation Support | IT Solutions | Secretarial | Immigration

‘ %KRESTON
\ g Ergit‘i‘c:vg;rt,:; Year S!MHGAPDRm 7 Bzgsitls’r:bc"‘ltn:: ; ard
1 Wi T . . .
}\ 2@‘;%%”;:0”3 Excellence in People Development l Awmrgmcg A member of Kreston International | A global network of independent accounting firms



ardent

Client Focused. Excellence Driven.

Ardent Associates LLP
Chartered Accountants of Singapore
(UEN T11LL0O660B)

INDEPENDENT AUDITOR’S REPORT TO THE TERRITORIAL MANAGEMENT BOARD OF
THE SALVATION ARMY, SINGAPORE
Page 3 of 4

As part of an audit in accordance with SSAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organisation’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Territorial Management Board.

e Conclude on the appropriateness of the Territorial Management Board's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Organisation’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Organisation to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the Territorial Management Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Audit | Tax | Outsourcing | Business Advisory | Risk Assurance | Corporate Recovery | Litigation Support | IT Solutions | Secretarial | Immigration

‘ \KRESTON
2014 Winner - 2016 Winner

~ Puceoe Practice of the Year ~ cc;m" i3 Best Practice Award
_ﬁ\ :f.f@';’g@"m? Excellence in People Development V4 Aw.unn?gg A member of Kresion International | A global network of independent accounting firms



ardent

Client Focused. Excellence Driven.

Ardent Associates LLP
Chartered Accountants of Singapore
* (UEN T11LL0O660B)

INDEPENDENT AUDITOR’S REPORT TO THE TERRITORIAL MANAGEMENT BOARD OF
THE SALVATION ARMY, SINGAPORE
Page 4 of 4

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the Act to be kept by the Organisation have been
properly kept in accordance with the provisions of the Act.

During the course of our audit, nothing has come to our attention to cause us to believe that during the financial
year:

(a) The use of the donation monies was not in accordance with the objectives of the Organisation as required
under regulation 11 of the Charities (Institutions of a Public Character) Regulations; and

(b) The Organisation has not complied with the requirements of regulation 15 of the Charities (Institutions of a
Public Character) Regulations.

ARDENT ASSOCIATES LLP
Public Accountants and
Chartered Accountants
Singapore

11 September 2019

Audit | Tax | Outsourcing | Business Advisory | Risk Assurance | Corporate Recovery | Litigation Support | IT Solutions | Secretarial | Immigration

. \KRESTOH
2014 Winner 2016 Winner

SINGAPORE
Practice of the Year Best Practice Award ) . . §
ﬂ :&%un?;rxﬁv Excellence In People Development }\ :&%’;@fg A member of Kreston International | A global network of independent accounting firms



"SjuaLsle)s [ejoueuly ayj jo Med [edbajul ue wiioj sajou Aiojeueidxa pue saiaijod Bununoooe Buiuedwoooe ey

SEV'6E8°LS LOZ'SLL VY £98°1L86'¢ L58008°1L 18p'G.8'8¢
185'/68°2 208'¥20°L 88002 G¥Z'0ce 69YV'vLL 9
Z8L 'Y zos'‘ecl - 102 L08'0E L
LPeZeL L 86.'6LL°C - = 86.'6L1°C
671229 £¥G'/GE £20'0l o 025" L¥E
51’261 99/°'061 99/'061 - -
vez'zre'sl zse‘est'al GE6°L19°1L GZ8'8¢ Z65'928'71L
Zrz'vl8'9 Z216°L£9'0 - s 2.6°1£€9'9
125'610°C LZv'689°L - 6¥6'GEE’L Zly'ese G
5 o = = or
868°799°L 0.0'608'L - L/1'GET 668'C/G°L
LGL'6.E'S 629'66%'S - - 629°66%'S
G26'9¢E 0r9°'661L = 00g'e ovE‘o6l
oc'selL’lL 20.'02L )L - - col'ozL'L
1£1°9¥9'01 #96°LGF'L LGO'ZEL'E 099'vL €52'002'S v

$S $S $S $s $s $S

[0l [eyol spuny spuny spuny spuny 810N
palollsay vmumcm_mmﬁ_ uonnqguuoo pejoulsalun
lende
8102 6102

awoouj [ejo]
s18YI0

salued pajejas woy Sana| pue sayjll
Aued pajejal woy sas) poddns anjelisiuiwpy

awooul Jayl0

anusAal Alpung
Buipun4 1s8y) ANunwwon
Juswuwianob woy Buipuny
so9) awwelboid

SOIJA}0E S|geleyd WOoY auwoou|
9WOoUl JUBLLISaAU|
anuanal Alpung -
S99} [BJUsy -
SLWOooU| |IB}a) PUB B|esa|oy -
Buisieipuny -
spuny Bunessuab Jo} seannpoy
sBuuayo pue sayy] -

suoljeuoq -

awooul Aejunjop
spun} pajessusb woy awoou|

EINGE]

6102 Yaieyy LE papua JeaA [eloueul sy o}
S3AILIAILDV TVIONVNI4 40 LNIWILVLS

FHOJVYONIS ‘ANHY NOLLVATVS JHL



'sjuswsie)s [ejoueuy ayj jo ped jeibejur ue wiioy sejou Aiojeueldxa pue sajoijod bununoooe Buifuedwoooe oy

£€2°c9 £99°cS GeZs [ - 11825 8 $)S00 SAljBAISIUILpE JBYIO -
1¥0°96.'8 687 '760°6 8ZE'9s¢e 006702 - L92'€ES'8 ol s}s09 BunesadQ -
000'v.LE°L 820°LLL Y 096'9EL Z.¥'086'c = 96565 §}s09 9oueusjulew Apadold -
9/2'902'2 96112 = - I¥9'6L1LC - Juswdinbe pue jueid ‘Apadoid jo uoperoaida( -
951‘c68 667091 ‘L = - = 667091 L S8UUN0J I18YJo 0] 8JUE)]sSISsY -
§1509 JaY10
£VE8SL°C 120°60L°C L10°6 89.°G9 - Zre'ven’e Ssu)siulw yoeanno pue |edjjebuens -
09£°9GH°L 811°169°) 99/°961 88€°2S = ¥e9'err’l S92WISS [B120S J18Y)Q -
v.l2'v6e'e ¥9r'60€2C = - - ¥9v'60EC Sl8juad aled piyo -
LTE1E9°E 6,867V L1Z's9e’L - - 899'7G0°E awoy s,ualpjyo -
086°9LL°6 128°192°6 - G0z oY 5 919'GLE'B sswweiboid [eoIpa -
L S)s09 Jamoduey

SaNNIO. B|qe}LEYD JO §)S0D
oz 0vs ¥SL'08L°) 2 6v8°18¢°L 909°'002 662'861 6 S}s09 Juawabeuew jusw}saaul
lze'szl vL6vZL ¥8€°12 - . 0£5'€0L $}800 Buisielpuny JBYIQ -
G29°'059 6.9'€GY’L - 6EEVLO'L - OvE'6EY 1500 soueusjulew Apadold -
16.'68¢ ve'erl 2 - Zve'erl : juswdinba pue jued ‘Auadoid jo uoneioaide( -
915'09L°L 786°0.8 - = - 786'0/8 S1S09 ||ejel pue 3|eSSjoUM -
299'v6E'C €88'rL9'c - - - €88'1719° L s}s00 Jamodue|y -
awoou) Bunessuab Jo s)s0)
269'cl G11'81 = G/.'8lL - - 315092 @oueualuewW Auadold -
8/2'/1 zsLzl - - 4 Al - juawdinba pue jueld ‘Auadoud jo uoneraids( -
L0L'OLY \¥L'€9E - - - lr.'€9ge 8 §}S09 SANBISIUIWPE JBUYIQ -
L€€'G8S 81.°961 = = = 81.'961 L 5]1S00 Jamodue|p -
awoou! Auejunjoa Bunesaushb Jo s1son

spuny Buijessuab Jo 1500

Sainjipuadxg

$s $s $s $s $s $s
[Blol [Blol spuny spuny Spury spuny 910N
palousay pejeubisag uonnquuoD  pajoMuIsalun
[ended
gLoeg 6L02

6L0Z Yoieyy Lg papus teaf jejoueuly sy o)
SAILIAILDV TVIONVNIL 40 LNIJW3LVLS

JHOdVONIS ‘ANYVY NOILVATVS JHL



0l

‘Sjuswisle)s [eloueul ay] jo ued jeabejul ue wuoy sejou Aiojeueldxs pue sejoijod Buunoooe Buifuedwoosoe oy |

£G1°1L16'ZEL ¥28'8LL'GeL 0129290 v12' 181G GZ1'220'6Y GLL'ZG9°LL
216799121 €GL'116'2EL  €16°€19'L Z8Z'15E'8S 66Z'CEP'Sh B6L'CLS LT
181'60€'S (626'298°2)  (£92°/10°L) (800'%7£5'9) 978'885°C (#8¥°098°¢)
- = (ees'2e6'2)  (8¥0'v0L) LGL'eE8’, (025°16L'Y)
18L°60E’S (6z6°298°L) 0.2°068°} (096‘628°c) (sze'vve'y) 980°L€€
eI R 4 0SL°125°2S £65°160°Z 118°069°L SZEPPTy LOV‘PPS 8c
SrZ'clL 1#9‘9 - L#9°9 - -
¥20'228 9¢.'2¢8 = 96E°TLE C 0be‘02S 8
£8€'G61 = - » - =
L0G'GEL YLy L6y . PLY L6V . -
0.t°296 ¥96'19L°L - - ¥96°19L°1 - 4
905 '6.€ vLL'OYS - - vLL'9¥S -
106'v2 982'GZ = = . 982'Ge
060'ct) 810°2SL zZoL's - - 9/6'ot)
1€5'9/6'¢E Z9L' 212y 3 £r9'GLL - 6LG'LOL'Y L

$s $S $s $S $S $S

[ejoL [e3ol spuny spury spuny spuny 3I0N
pajoulsay Umwmcm_wwﬁ_ uonnguuoo Um&o_.zww._c_x_
lended
8102 6102

pieMIO) paLIIED SBAISSAl PUB SpUNy [B)OL
piemio} ybBnoiq saAlasal pue spuny |ejol
S9AIS5a1 pUE Spuny JO UOKEI[DUOIaY

S9AIS591 PUB SPUN} U] JUSWAAOW }8N
Spun} usamiaq Slajsuel|
Jeak ayj Joj (yioyyop)sniding

saimipuadxa |ejo]
sasuadxs JaylQ
S)S092 aAljBA}SIUIWPE Jayl0
XE} S82WISS pUE SPO0K)
$1S09 @oueuajulew Apadoig
sjasse a|qifuejul jo uojjesiowYy
Juswdinba pue jueld ‘Apadold jo uonelosideg
$1S00 anljelisiuiwpe sispenbpeay |euoeulaly)
99 |euolssajoid
$)509 Jomoduep
S}S02 9IUBLIBAOL)

6L0Z Yo1epy LE papus teaf [ejoueuly ayj Jof
SAILIAILOV TVIONVNIL 40 LNJWILVYLS

JHOJVONIS ‘ANHV NOILYATVS JHL






THE SALVATION ARMY, SINGAPORE

STATEMENT OF CASH FLOWS
for the financial year ended 31 March 2019

Cash flows from operating activities
(Deficit)/surplus for the year
Adjustments for:
Bad debts written off
Dividend and interest income
Depreciation of investment property
Depreciation of property, plant and equipment
Amortisation of intangible assets
Gain on disposal of property, plant and equipment
Loss/(gain) on disposal of investments in financial assets
Provision for unconsumed leave
Operating cash flows before changes in working capital
Restricted cash
Trade and other receivables
Trade and other payables
Net cash flows (used in)/generated from operating activities

Cash flows from investing activities

Movement in fixed deposits

Purchase of property, plant and equipment

Purchase of intangible assets

Purchase of investments in financial assets

Proceeds from disposal of investments in financial assets
Capital distribution/Change in investment portfolio
Dividends and interest received

Net cash flows used in investing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year

Note

17

2019 2018
S$ S$
(7,852,929) 5,309,181
23,836 17,260
(1,519,757) (1,484,413)
16,735 16,736
3,265,121 3,142,017
962,470 962,470
(138,200) -
957,058 (667,161)
(22,567) 102,262
(4,308,233) 7,398,352
(410,259) 161,399
(1,046,086) (1,341,568)
1,934,475 116,264
(3,830,103) 6,334,447
11,743,575 (1,562,111)
(7,472,143) (4,055,802)
(222,809) :
(295,885,246) (66,962,524)
294,962,883 65,421,990
(2,165,011) 182
1,472,544 1,533,807
2,433,793 (5,624,458)
(1,396,310) 709,989
19,111,181 18,401,192
17,714,871 19,111,181

The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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THE SALVATION ARMY, SINGAPORE

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 March 2019

1. General information

The Salvation Army, Singapore (the "Organisation”) was constituted as a corporation in Singapore under
the Statutes of the Republic of Singapore, Salvation Army Ordinance (Chapter 377). The Organisation is
registered as an exempt charity under the Charities Act (Chapter 37) and domiciled in Singapore. The
registered address of the Organisation is at 20 Bishan Street 22, Singapore 579768.

The Salvation Army, Singapore is organised for administrative purposes into two units, as described
below:

(i) General Fund, Singapore

The General Fund deals mainly with the activities for generating funds, Christian education and
activities, and all headquarters matters not specifically included in other funds, which includes
undertaking the functions of an owner of property and deals with all transactions relating to the
properties owned by the Organisation.

(i) Social Fund, Singapore

The Social Fund deals with the social operations of the Organisation which has been conferred the
Institutions of a Public Character status. Accordingly, qualifying donors are granted tax deduction for
donations made by them to the Social Fund.

The Organisation provides Christian education and activities through its Corps.
The Organisation also provides:

- nursing home;

- residential homes for the children and the young people at risk;
- ministries to troubled young people;

- day care centres for children and the elderly;

- food for families;

- counselling services; and

- prison support services.

The Organisation operates The Red Shield Industries which sells mainly donated goods at an affordable
price.

There have been no significant changes in the nature of the Organisation’s activities during the year.
The financial statements of the Organisation for the current financial year were approved and authorised

for issue by the Territorial Management Board on the date of the Statement by the Territorial
Management Board.

13



THE SALVATION ARMY, SINGAPORE

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 March 2019

2.1

2.2

23

Summary of significant accounting policies

Basis of preparation

The financial statements of the Fund have been prepared in accordance with the Singapore Charities
Accounting Standard (“CAS”). The financial statements have been prepared on the historical cost basis
except as disclosed in the accounting policies below. The financial statements are presented in
Singapore dollars (“S$” or “SGD”), and all values in the financial information disclosed therein are
presented in units, unless otherwise stated.

Changes in accounting policies

The accounting policies adopted are consistent with those of the previous financial year.

Income recognition

Income is recognised in the Statement of Financial Activities when:

- the Organisation becomes entitled to the Income;

- the Finance Council is virtually certain that the Organisation will receive the income; and

- the monetary value can be measured with sufficient reliability.

Income from generated funds

a) Voluntary income

The Organisation’s voluntary income comprises cash donations, donations-in-kind, legacies, tithes
and offerings and operating grants:

- Cash donations are recognised when the Organisation has an unconditional entitlement to the
receipts;

- Donations-in-kind are recognised when such donation can be estimated with sufficient reliability
and are based on a reasonable estimate of their value to the Organisation, which approximates
the open market value for similar items;

- Legacies are recognised when the Organisation has sufficient certainty that the income will be
received,;

- Tithes and offerings are recognised upon receipt; and
- Operating grants are funding from charitable foundations and are accounted for on accrual basis.
b) Activities for generating funds

This is mainly made up of fundraising income, wholesale and retail income, rental fees and sundry
revenue:

- Fundraising income is from events and appeals held by the Organisation and is recognised on
cash basis;

- Wholesale and retail income is from selling donated goods and bought-in goods;

14



THE SALVATION ARMY, SINGAPORE

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 March 2019

c)

- Rental fees are from letting of the properties held primarily for functional use of the Organisation
but temporarily not used for operational purposes. This is recognised on a straight-line basis
over the period of the lease; and

- Sundry revenue mainly consists of utilities charges to external tenants and sale of scrap
materials.

Investment income

Investment income comprises dividends, interest and rents and is recognised by the Organisation
when receivable:

- Interest income from bank deposits and bonds is accrued on a time apportionment basis;

- Dividend income is recognised when the Organisation’s right to receive payment is established;
and

- Rental income arising from operating lease on investment property held by the Organisation is
accounted for on a straight-line basis over the lease term.

Income from charitable activities

a)

b)

c)

Programme fees

These are programme fees receivable for the provision of services by the Organisation to
beneficiaries.

Funding from government

Funding from government are government grants and subvention receivable for the provision of
services by the Organisation to beneficiaries. Government grants and subventions are recognised
where there is a reasonable assurance that the grants or subventions will be received and all
attached conditions has been complied with.

Community Chest Funding

Community Chest Funding is funding received to support the Organisation for the provision of social
service programmes to help children with special needs. The funding is recognised when it is
received.

Sundry revenue

Sundry revenue is mainly made up of care and share matching grant received by the Organisation
and is recognised on cash basis.

Other income

This income mainly comprises government funding under wage credit and special employment credit
schemes. Government grants are recognised where there is reasonable assurance that the grant will be
received and all attaching conditions will be complied with.

15



THE SALVATION ARMY, SINGAPORE

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 March 2019

2.4

2.5

2.6

Expenditures

All expenditures are accounted for on an accrual basis and have been classified under headings that
aggregate all costs related to that activity.

Costs of generating funds

These are costs associated with generating income from all sources other than from undertaking
charitable activities. The cost in this category comprises cost of generating voluntary income, cost of
fundraising events and appeals, and investment management costs.

Costs of charitable activities

Costs of charitable activities comprise all costs incurred by the Organisation in providing residential care,
health care and community services, day care for children, and Christian education including direct
manpower costs, assistance to other countries, property maintenance costs, operating and administrative
costs,

Governance costs

Governance costs comprise all costs attributable to the general running of the Organisation in providing
the governance infrastructure and in ensuring public accountability.

Employee benefits
a) Defined contribution plan
The Organisation makes contributions to the Central Provident Fund Scheme in Singapore, a defined
contribution pension scheme. Contributions to defined contribution pension schemes are recognised
as an expense in the period in which the related service is performed.
b) Employee leave entitiement
Employee entitlements to annual leave which are recognised as a liability when they accrue to the
employees. The estimated liability for leave is recognised for services rendered by employees up to
the end of the reporting period.
Property, plant and equipment
All items of property, plant and equipment are initially recorded at cost. Cost includes its purchase price
and any cost that is directly attributable to bring the asset to the location and condition necessary for it to
be capable of operating in the manner intended by the Organisation.
The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is
probable that future economic benefits associated with the item will flow to the Organisation and the cost
of the item can be measured reliably. The Organisation’s policy is to capitalise assets that cost more than
S$10,000.

Repair, maintenance and renovation costs for properties not owned by the Organisation are charged to
the statement of financial activities as incurred.

Freehold land has an unlimited useful life and therefore is not depreciated.

16



THE SALVATION ARMY, SINGAPORE

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 March 2019

2.7

Property, plant and equipment are subsequently measured at cost less accumulated depreciation and are
depreciated using straight-line method to write-off the cost of the assets over their estimated useful lives
as follows:

Freehold building - 30 years

Leasehold land and building - Unexpired terms of the lease or 30 years, whichever is shorter
Motor vehicles -  Syears

Equipment and software - bSyears

The estimated useful life, depreciation method and residual values are reviewed periodically, at least
annually, and adjusted prospectively, if there is a change in estimate.

Fully depreciated assets are retained in the financial statements until they are no longer in use.
An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss on de-recognition of the asset is included

in the statement of financial activities in the year the asset is derecognised.

Assets under construction

Assets under construction mainly refer to freehold and leasehold building improvement in progress. The
cost of building improvement mainly includes construction costs incurred on Jade Circle Construction
Project.

Assets under construction are reclassified to the appropriate category of property, plant and equipment
when complete and ready for use. Assets under construction are not depreciated as these assets are not
yet available for use.

Intangible assets

Intangible assets acquired separately are measured initially at cost. Following initial acquisition, intangible
assets are carried at cost less any accumulated amortisation and any accumulated impairment losses.
Internally generated intangible assets, excluding capitalised development costs, are not capitalised and
expenditure is reflected in profit or loss in the year in which the expenditure is incurred. The useful lives of
intangible assets are assessed as either finite or indefinite. Intangible assets with finite useful lives are
amortised over the estimated useful lives and assessed for impairment whenever there is an indication
that the intangible asset may be impaired. The amortisation period and the amortisation method are
reviewed at least at each financial year-end. Changes in the expected useful life or the expected pattern
of consumption of future economic benefits embodied in the asset is accounted for by changing the
amortisation period or method, as appropriate, and are treated as changes in accounting estimates.

Computer software

Where computer software costs are not integrally related to associated hardware, they are recognised as
an intangible asset provided they are clearly identifiable, can be readily measured and it is probable they
will lead to future economic benefits that the Organisation controls. The Organisation carries capitalised
computer software assets at cost less amortisation and any impairment losses. These assets are
amortised over the estimated useful lives of the computer software (5 years) on a straight line basis.
Computer software maintenance costs are expensed as incurred. Any impairment loss is recognised in
the statement of comprehensive income when incurred.
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2.8

2.9

2.10

2.1

212

Investment property

Investment property is held to earn rentals or for capital appreciation or both, rather than for use in the
production or supply of goods or services or for administrative purposes or sale in the ordinary course of
business.

Investment property is initially recorded at cost. The cost of a purchased investment property comprises
its purchase price and any directly attributable costs.

The cost of an investment property is recognised as an asset if, and only if, it is probable that future
economic benefits associated with the investment property will flow to the Organisation and the cost can
be measured reliably. Any day-to-day servicing of an investment property is recognised as expenditures
in the statement of financial activities in the period in which the costs are incurred.

Investment property is subsequently measured at cost less accumulated depreciation and any impairment
losses. Investment property is depreciated over 30 years on a straight-line basis.

Investments in financial assets

Investments in financial assets are investments in equities and debt securities as well as cash held for
investment purposes.

Investments in financial assets are recognised as an asset only when the Organisation becomes a party
to the contractual provisions of the instrument and are initially measured at cost. Cost of investments in
financial assets is the transaction price excluding transaction costs, if any. Transaction costs are
recognised as expenditure in the Statement of Financial Activities as incurred.

Investments in financial assets are measured subsequently at cost less any impairment losses.
Trade and other receivables

Trade and other receivables excluding prepayments are initially recognised at their transaction price,
excluding transaction costs, if any. Transaction costs are recognised as expenditures in the Statement of
Financial Activities as incurred. Prepayments are initially recognised at the amount paid in advance for
the economic resources expected to be received in the future.

After initial recognition, trade and other receivables excluding prepayments are measured at cost less any
accumulated impairment losses. Prepayments are measured at the amount paid less the economic
resources received or consumed during the financial year.

Cash and cash equivalents

Cash and cash equivalents comprises cash on hand and at bank, demand deposits and short-term
deposits which are subject to an insignificant risk of changes in value.

Trade and other payables

Trade and other payables excluding accruals are recognised at their transaction price, excluding
transaction costs, if any, both at initial recognition and at subsequent measurement. Transaction costs
are recognised as expenditures in the Statement of Financial Activities as incurred. Accruals are
recognised at the best estimate of amount payable.
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213

2.14

215

Funds and reserves
a) Capital contribution funds

These represent funds set up to meet costs relating to property, plant and equipment.
b) Designated funds

These are funds specifically set aside by the Finance Council to meet operational plans or anticipated
needs.

c) Restricted funds
These are donations held for restricted purposes as specified by the donors.

d) Unrestricted funds
This is for the working capital of the Organisation.

Taxes

Goods and services tax

Income, expenditures and assets are recognised net of the amount of goods and services tax except:

- Where the goods and services tax incurred on a purchase of assets or services is not recoverable
from the taxation authority, in which case the goods and services tax is recognised as part of the cost
of acquisition of the asset or as part of the expense item as applicable; and

- Receivables and payables that are stated with the amount of goods and services tax included.

The net amount of goods and services tax recoverable from, or payable to, the taxation authority is
included as part of receivables or payables in the financial position.

Leases

As lessor

Rental income from an operating lease is recognised on a straight-line basis over the period of the lease,
even if the payments are not made on such a basis. The aggregate cost of lease incentives, if any, is
recognised as a reduction over the lease term.

As lessee

The lease payments under an operating lease are recognised on a straight-line basis over the lease term
even if the payments are not made on such a basis.
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3. Significant accounting judgments and estimates

The preparation of the Fund’s financial statements in conformity with CAS requires the Finance Council to
make judgments, estimates and assumptions that affect the application of accounting policies and the
reported amounts of income, expenditures, assets and liabilities. However, uncertainty about these
assumptions and estimates could result in outcomes that could require a material adjustment to the
carrying amount of the asset or liability affected in future periods. The Finance Council is of the opinion
that there are no significant accounting judgments made in applying accounting policies and no
estimation uncertainty that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial period.

4, Tax-deductible donation receipts

The Organisation enjoys concessionary tax treatment whereby qualifying donors are granted tax
deductions for the donations made to the Organisation. This status is effective for the period from 1 July
2016 to 30 June 2019 under the Institutions of a Public Character Scheme. This status has been renewed
for an additional three years to 30 June 2022.

2019 2018
S$ S$
Total value of tax-deductible receipts issued 7,321,568 9,365,900
5. Investment income
2019 2018
S$ S$
Dividend income 150,328 184,677
Gain on disposal of investments in financial assets - 667,161
Interest income
- Bank 435 150
- Bonds 887,272 861,398
- Fixed and short-term deposits 481,722 438,188
Realised gain on foreign exchange 90,207 826,519
Property related income 79,457 71,428
1,689,421 3,049,521
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6. Others

2019 2018
S$ S$
Gain on disposal of property, plant and equipment 138,200 -
Goods and Senvices Tax recoverable 261,083 26,592
Wage credit and special employment schemes 520,404 2,090,487
Training funding from government 51,766 195,399
Others 53,349 45,103
1,024,802 2,357,581
7. Manpower costs
_Costs of
generating Costs of _Costs of
wluntary generating charitable Gowernance
income income activities costs Total
S§ S$ S$ S$ S$
2019
Employees' salaries
and bonuses 166,704 2,798,835 14,183,822 2,920,206 20,069,567
Central Provident
Fund contributions 25,399 377,797 1,860,372 412,966 2,676,534
Other short-term
benefits 4,615 74,242 2,520,413 753,738 3,353,008
Contract manpower
senices - 364,009 1,327,362 130,252 1,821,623
196,718 3,614,883 19,891,969 4,217,162 27,920,732
2018
Employees' salaries
and bonuses 491,214 2,723,875 13,904,787 2,704,381 19,824,257
Central Provident
Fund contributions 76,950 381,189 1,845,009 384,536 2,687,684
Other short-term
benefits 16,067 74,684 2,746,733 669,941 3,507,425
Contract manpower
senices 1,100 214,914 760,755 217,679 1,194,448
585,331 3,394,662 19,257,284 3,976,537 27,213,814

Manpower costs under costs of charitable activities are the aggregate of the manpower costs for medical
programmes, children’'s homes, child care centres, other social services and evangelical and outreach

ministries.
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8.

Other administrative costs

2019

Appeals materials

Assistance - officers

Insurance

Fundraising and related materials

Maintenance of equipment and
fumishings

Maintenance of vehicle

Non-property licence and insurance

Postage and communications

Printing and stationery

Professional and support fees

Rental of equipment and furnishings

Staff training

Transaction fees and charges

Travelling

Utilities

Other expenses

2018

Appeals materials

Assistance - officer

Insurance

Fundraising and related materials

Maintenance of equipment and
fumishings

Maintenance of vehicle

Non-property licence and insurance

Postage and communications

Printing and stationery

Professional and support fees

Recruitment expenses

Rental of equipment and furnishings

Staff training

Transaction fees and charges

Travelling

Utilities

Other expenses

Costs of
generating Costs of
voluntary charitable Gowernance
income activities costs Total
S$ S$ S$ S$

98,233 - - 98,233

- - 97,773 97,773

958 40,861 16,198 58,017

3,727 - 6,479 10,206
2,275 - 103,570 105,845

- - 38,706 38,706

5,562 2,782 80,666 89,010
158,262 - 7,898 166,160
21,767 - 69,605 91,372

- 867 17,024 17,891

911 - 15,967 16,878
- - 212,479 212,479
67,373 6,393 31,600 105,366
2,485 - 97,630 100,115
1,144 - 22,343 23,487
1,044 2,760 14,798 18,602
363,741 53,663 832,736 1,250,140
114,088 - - 114,088

- - 61,177 61,177

2,297 40,881 22,769 65,947
7,645 - - 7,645
8,517 - 96,870 105,387

- - 38,150 38,150

15,618 3,092 98,336 117,046
154,266 - 7,599 161,865
20,915 - 47,722 68,637
2,126 - 17,588 19,714

- - 1,738 1,738

1,682 - 10,163 11,845

- - 260,402 260,402
72,578 6,295 24,852 103,725
5,458 - 102,880 108,338
3,389 - 15,671 19,060
1,528 12,965 16,107 30,600
410,107 63,233 822,024 1,295,364
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10.

Investment management costs

Bank charges

Depreciation of plant and equipment

Depreciation of investment property

Foreign exchange loss

Investment management and brokerage costs
Loss on disposal of investments in financial assets
Property maintenance costs

Operating costs

Costs of charitable activities
Assistance to clients and families
Bad debts written off

Cleaning contractor

Education and recreation

Food and refreshment

Gardening contractor

Goods and senvices tax
Housekeeping

Maintenance of equipment and furnishings
Maintenance of vehicle

Medical senices and supplies
Non-property license and insurance
Postage and communications
Printing and stationery

Property maintenance costs
Recruitment advertisement cost
Rental of building

Rental of equipment and furnishings
Rental of vehicle

Security

Staff training

Telephone and fax charges
Transaction fees and charges
Travelling

Utilities

Other expenses

2019 2018
S$ S$
9,784 21,908
183,870 149,097
16,735 16,736
138,177 26,182
155,046 123,397
957,058 -
320,084 202,926
1,780,754 540,246
2019 2018
S$ S$
370,702 493,867
23,836 17,260
723,537 647,923
251,266 320,678
2,464,904 2,142,095
40,960 41,835
246,158 249,933
665,460 658,486
183,282 151,508
1,277,562 1,368,155
248,867 326,331
29,764 11,997
95,154 98,961
91,544 -
1,792 11,805
104,903 117,162
52,366 40,565
1,014,648 970,801
128,646 123,831
88,805 49,187
53,924 43,208
101,060 109,221
118,541 91,393
647,558 672,777
69,250 37,068
9,094,489 8,796,047
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THE SALVATION ARMY, SINGAPORE

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 March 2019

12.

The Organisation engaged Picneer Property Consultants LLP, an independent valuer to determine the
market value of the freehold and leasehold land and buildings (“Properties”). The market value of the
Properties was approximately $$112,702,134 (2018: $$109,630,000). The market value is determined
using the summation of the open market value of the land and the depreciated replacement cost of the
buildings. The open market value is determined by reference to the development charge for the
geographical sector under the Civic & Community Institution zone and adjusted according to its location.
The depreciated replacement cost of the building is based on current estimated construction cost and
depreciated with regard to their respective age and condition. The valuation reports are dated 31 March
2019 (2018: 23 March 2018).

Assets under construction mainly relate to the construction costs incurred for the Jade Circle Construction
Project amounting to $%$3,062,495 (2018: Nil), the construction of an Autonomous Guided Vehicle
transport system amounting to S$174,715 (2018: S$109,197), and software development & enhancement
costs, learning management system and information technology system (“IngoT system”) amounting to
S$$46,900 (2018: S$671,119).

Additions to leasehold buildings included an acquisition of a leasehold private residential property at a
total cost of S$2,022,134 (2018: Nil). The private property is used to provide accommodation for the
Territorial Commander. The Organisation also incurred renovation costs for the Bishan Headquarters
premises amounting to $$2,000,087 (2018: S$1,879,646) during the year.

Intangible assets

Computer Construction-
software in-progress Total
S$ S$ S$

Cost:
At 1 April 2017 and 31 March 2018 4,812,345 - 4,812,345
Additions - 222,809 222,809
At 31 March 2019 4,812,345 222,809 5,035,154
Accumulated amortisation:
At 1 April 2017 1,764,526 - 1,764,526
Amortisation for the year 962,470 - 962,470
At 31 March 2018 2,726,996 - 2,726,996
Amortisation for the year 962,470 - 962,470
At 31 March 2019 3,689,466 - 3,689,466
Net carrying amount:
At 31 March 2018 2,085,349 - 2,085,349
At 31 March 2019 1,122,879 222,809 1,345,688

Additions to intangible assets relate to costs incurred for data migration from the Oracle E-Business Suite
to the Oracle Fusion Applications during the year.
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13. Investment property
Investment
property
S$

Cost:
At 1 April 2017, 31 March 2018 and 31 March 2019 547,890
Accumulated depreciation:
At 1 April 2017 389,761
Depreciation for the year 16,736
At 31 March 2018 406,497
Depreciation for the year 16,735
At 31 March 2019 423,232
Net carrying amount:
At 31 March 2018 141,393
At 31 March 2019 124,658

The market value of the freehold investment property was approximately S$5,000,000 (2018:
S$$5,000,000). The valuation was conducted by the same independent valuer using the same valuation
methodology as disclosed in Note 11. The date of the valuation report is 31 March 2019 (2018: 23 March

2018).
14. Investments in financial assets
2019 2018
S$ S$

Quoted bonds, at cost 29,227,243 29,782,819
Quoted equity shares, at cost 10,466,463 6,992,577
Cash with fund manager for investment purpose 495,060 1,283,054

40,188,766 38,058,450
Presentation in the statement of financial position as:
Non-current 39,693,706 36,775,396
Current 495,060 1,283,054

40,188,766 38,058,450
Investment assets in Singapore 15,897,163 156,050,171
Investment assets outside Singapore 24,291,603 23,008,279

40,188,766 38,058,450

The above financial assets are investments in companies listed on the Singapore and foreign stock
exchanges. The market value of the bonds and equity shares at the end of the reporting period was
$$30,251,806 and S$8,220,673 for bonds and equity shares, respectively (2018: $$29,845,458 for bonds
and S$7,307,321 for equity shares).
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15.

2019 2018
S$ S$

Movement in investments during the year
At beginning of the year 38,058,450 35,850,937
Effect of change in allocation of investment portfolio 2,165,011 -
Additions 295,885,246 66,962,524
Disposals*® (295,919,941) (64,754,829)
Capital distribution - (182)
At end of the year 40,188,766 38,058,450
Reconciled to the statement of cash flows as follows:
Proceeds from disposal of investment assets 294,962,883 65,421,990
Loss/(gain) on disposal of investments in financial assets 957,058 (667,161)
Net disposals™® 295,919,941 64,754,829

On 13 February 2019, the Finance Council reviewed the allocation basis of the investment portfolios
managed by external investment managers on behalf of The Salvation Army, Singapore and Malaysia
Territories. Consequently, the Finance Council revised the allocation of the investment portfolio shared
between Singapore territory and Malaysia territory to 9:1 respectively (2018: 17:3), effective on 1 April
2018. The effect of the new allocation of the investment portfolio gave rise to an increase of $$2,165,011

share in the investment portfolio assets on 1 April 2018.

Trade and other receivables

2019 2018
S$ S$

Programme fees receivables 1,507,049 663,784
Interest income receivables 469,815 422,602
Deposits for utilities and premises 149,348 138,700
Amount due from related parties (non-trade) 988,028 136,182
Amount due from International Headquarters (non-trade) 9,260 -
Prepayments 135,491 24,599
Rental fees receivable 119,221 44,061
Other receivables 339,048 1,217,869

3,717,260 2,647,797

Other receivables mainly relate to government grant receivables.

Amount due from related parties are non-trade related, unsecured, non-interest bearing and repayable
upon demand. Related parties refer to The Salvation Army, Malaysia and The Salvation Army, Myanmar.
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16.

17.

18.

Fixed deposits

Fixed deposits are made for varying periods of between 6 and 12 months (2018: 3 and 12 months)
depending on the cash requirements of the Organisation and earn interest at deposit rates ranging
between 0.47% and 1.85% (2018: 0.20% and 1.88%) per annum.

Cash and short-term deposits

2019 2018
S$ S$
Cash at bank and on hand 8,835,354 6,753,370
Short-term deposits 9,737,755 12,805,790
18,573,109 19,559,160
Less: Monies held on behalf of Medifund account (Note 18) (858,238) (447,979)
Cash and cash equivalents as per statement of cash flows 17,714,871 19,111,181

Cash at bank eamns interest on floating rates based on daily bank deposit rates. Short-term deposits are
made for varying periods of between one day and three months, earning interest at the respective short-
term deposit rates ranging between 0.35% and 1.68% (2018: 0.21% and 1.8%) per annum.

Trade and other payables

2019 2018
S$ S$

Trade payables 1,776,322 1,468,311
Accruals 1,831,265 1,525,984
Amount due to related parties (non-trade) 1,049,905 -
Deposits collected from child care centre clients - 150,930
Deposits collected from customers 79,850 80,850
Deposits collected from patients 188,996 221,259
Deposits collected from tenants 95,045 90,254
Medifund account (Note 17) 893,423 447,979
Other payables 285,340 280,104

6,200,146 4,265,671

The Medifund account refers to funds received from Medifund, an endowment fund set up by the
Singapore government to assist needy Singaporeans to pay for medical care. The amount will be set off
against the programme fees receivable from specific patients upon review and approval by the
Organisation’'s Medifund committee.
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THE SALVATION ARMY, SINGAPORE

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 March 2019

23. Related party transactions
a) Transactions with related parties
In addition to the related party information disclosed elsewhere in the financial statements, the

following significant transactions between the Organisation and related parties took place at terms
agreed between the parties during the financial year:

2019 2018
S$ S$

Transactions with The Salvation Army, Malaysia:
Allocation to Malaysia (5683,522) (373,948)
Laptop lewy 2,701 3,975
Officers' retreat contribution 1,362 1,921
Sale of War Cry publication 2,338 2,278
Uniform trimming 18 32
Printing and stationery - 908
Tithes income 129,439 38,886
Rental income 1,536 2,050
Other sundry revenue 139,565 129,000
Senice income received in respect of Headquarters

administration support 1,577,960 724,987
Transactions with The Salvation Army, Myanmar:
Allocation to Myanmar (500,000) (563,198)
Sale of War Cry publication 913 798
Uniform trimming - 1,173
Other sundry revenue - 1,558
Senvice income received in respect of Headquarters

administration support 541,838 467,353
Transactions with International Headquarters:
Management fees paid to the International Headquarters (25,286) (24,907)

Related parties refers to other Salvation Army territories under the purview of the Finance
Council, which includes those in Malaysia and Myanmar. Salvation Army territories are
administered by the International Headquarters, which is also a related party.
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THE SALVATION ARMY, SINGAPORE

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 March 2019

b) Compensation of key management personnel

2019 2018
S$ S$

Employees' salaries and bonuses 786,721 729,059
Central Provident Fund contributions 48,812 37,413
Other short-term benefits 82,864 37,346

918,397 803,818
Number of key management in remuneration bands:
< $%100,000 12 12
S$$100,000 to S$150,000 1 1
> $$150,000 1 1

Key management personnel comprise members of the Finance Council and the Central Council.
Except for the above, there were no claims by the key management personnel for services
provided to the Organisation, either by reimbursements or providing the key management with an
allowance or by direct payment to a third party during the financial year. The key management
personnel received remuneration or other benefits and such amounts are recorded in The
Salvation Army, General Fund, Singapore.

24, Commitments
a) Capital commitments

Capital expenditure contracted for as the financial year end date but not recognised in the
financial statement is as follows:

2019 2018
S$ S$
Capital commitments in respect of property, plant and
equipment 10,623,397 3,383,264
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THE SALVATION ARMY, SINGAPORE

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 March 2019

25.

26.

b) Operating lease commitments — as lessor

Future minimum lease receivable under non-cancellable operating leases in respect of rental of
premises as at the financial year end date are as follows:

2019 2018
S$ S$
Not later than one year 363,544 467,056
Later than one year but not later than five years 41,900 36,393
405,444 503,449

The following amounts are recognised in the statement of financial activities:
Rental income 669,840 608,547

c) Operating lease commitments — as lessee

Future minimum rental payable under non-cancellable operating leases in respect of rental of land
and equipment as at the financial year end date are as follows:

2019 2018
S$ S$
Not later than one year 364,170 286,161
Later than one year but not later than five years 605,798 11,100
969,968 297,261

The following amounts are recognised in the statement of financial activities:
Rental expense 336,585 350,198

Taxation

The Organisation is registered as an exempt charity under the Charities Act (Chapter 37). By virtue of
Section 13(1)(zm) of the Income Tax Act (Chapter 134), the Organisation’s income is exempted from
income tax.

Fund management
The Finance Council reviews the Organisation’s unrestricted reserves annually to ensure that the

Organisation will be able to continue as a going concern. The reserve target is established at a level
equivalent to two times the amount of the Organisation’s annual operating expenditure.
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